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Ynpasiaenue 3¢ppeKTHBHOCTBHIO TPYJAa U IIEPCOHAIA

VYnpasienue 3¢phekTUBHOCTBIO TpyJa U nepconana (Performance Management) —
9TO CUCTEMHBIH TIOJIXOJT K OICHKE M YIYUIICHUIO PE3yJbTaTOB pPabOThI COTPYTHHUKOB,
HamNpaBJICHHBIA Ha TOBBIIICHHWE MPOWU3BOJUTCIFHOCTH H  JIOCTIDKCHHE  IIeNel
opranm3zanuu. OH BKJIIOYAaeT B ceOsl MOCTAHOBKY IEJEH, OICHKY, OOpaTHYIO CBS3b,
pa3BUTHE ¥ BO3HATPAXKICHUE COTPYTHUKOB JIJIS TIOBHITIICHUS UX MPOU3BOIUTEIHLHOCTH H
JOCTHKCHHSI CTPATETUISCKUX 33]1a4 OpraHu3aIliy.

Ynpasnerue 3¢pHEeKTUBHOCTBIO TPY/Ia U MIEPCOHATA — MOIITHBIA MHCTPYMEHT JIJIst
YCTpaHEHUs HEIOCTATKOB B CUCTEME yIpaBiieHus nepcoHanioM. OH oOecrieunBaet 6osiee
3¢ (HEeKTUBHOE MCIOJIB30BAaHUE PECYPCOB, PA3BUTHE COTPYIHHUKOB U JIOCTHUKEHUE
CTPATETUYECKUX TIEICH KOMITAaHHH.

Kowmmnekcnast cucrema ymnpapieHus 3¢G(EKTUBHOCTBIO TpyJa M IEpcoHala
COTJIaCyeT MHTEPECHl OCHOBHBIX 3aMHTEPECOBAHHBIX TPYMIT: AKIIMOHEPOB, MeHeKepoB

n COTpyaHUKOB.

AxunoHeps!
OXWAAKT pesynsrara

* DdbdexTuaHocTs BuaHeca
= Crparernvecxoe nuaepcrso KoMnNaHum

Menegxepsi Corpyarnkm

HYXAATCA B 3PP exKTUBHbLIX CTPEMATCH K POCTY A0X0A08
ynpasneH4eckmMx npoueccax ¥ K Pa3BUTHIO:

* Mnauvposaume = FcHuIA MexaHnam pocTa Aoxoaos
= KouTpons * HcHuie uenu passuTus

* KommyHukaums

[Ipeanpusartus ynpaBmasuini  3(P(PEKTUBHOCTBIO PabOThl  COTPYJHUKOB Ha
npoTsKeHUH crosietuil. OJlHa U3 MEPBBIX (POPMATU30BAHHBIX MOJIeTIell Obliia BHEApEHa
BO BpeMsi IEPBOM U BTOPO MUPOBBIX BOMH, KOTJJa BOEHAYaJIbHUKAM HEOOXOAMMO ObLIO
NOHUMAaTh CHWJIbHBIE CTOPOHBI W BO3MOYKHOCTH Ka)JOr0 BOEHHOCTYKAIIEro JUIs
pa3pabOTKM CTpaTeruii BeAeHUs OOEB.

K CEPCAMHE IIPOIIJIOTO BCKa OLCHOYHBIC ITOKA3aTCIIU 3(1)(1)€KTI/IBHOCTI/I cTalin
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UCIIONIb30BaThCSl Ha MPEANPHUATHIX IJI1 OLIEHKH PabOThl OTIAENbHBIX COTPYIHUKOB U
ONPEIEIICHNS] BOZHATPAKICHUN.
B mectupecaTsix rofax akmeHT CTajl CMEIIATbCs Ha Pa3BUTHE COTPYIHUKOB,
JUISL 3TOTO MEXY COTPYAHUKOM U €0 PYKOBOJIUTENIEM MPOBOAUIUCH OOCYKICHUS IS
aHaJln3a pe3yibTaTOB pabOThl U IPU HEOOXOAWMOCTH JAJIi OpraHu3aluu OOy4YeHUs U
pa3BUTHS, YTOOBI IOMOYB COTPYAHUKY YIIYUIIUTh PE3yJIbTaThl TUOO MPOJBUHYTHCS 110
KapbEepHOU JIECTHHUIIE.
3a mpomeaumMe roAbl HEKOTOPBIE aCIEKThl TPAaJULUOHHBIX METOJOB JUIS
ynpasieHuss 3(Q(EKTHBHOCTBIO HM3MEHWINCh Onarozapss IOSIBICHHIO  Ooiee
COBEpUICHHBIX TEXHOJIOTMM, TaKUX KakK OOJauHble BBIYMCIEHUS, ONTHUMH3ALUSA
II0JIb30BATENbCKUX MHTEpQeiicoB, McKyccTBeHHbIH uHTEneKT (M) u mammHHOE
oOyuenue. OqHaKko OOJBIIMHCTBO CHCTEM MO-IIPEKHEMY JEJIAl0T aKLEHT HA OLIEHKE U
MOOIPEHUM COTPYIHUKOB Ha €KEKBAPTAIILHON MM €KETOJTHOM OCHOBE.
[TocTpoeHnue cucreMbl ynpaBieHus 3PQPEKTUBHOCTbIO TpyJa M MepcoHana
MO3BOJIMUT OMNpPEAENUTh YpOoBeHb 3((PEeKTUBHOCTH mepcoHana. Llenp — momoub mroasm
YBUJAETh TOUYKH POCTa, a TAKXKE CTUMYJUPOBATh Pa3BUTHE HEOOXOAUMBIX JINYHOCTHBIX U

npo¢eCCUOHANIbLHBIX HABBIKOB.

CoBpeMeHHbIN UWMKN YNpPaBNeHUs
3¢ PeKTUBHOCTHIO OpraHM3aLum

fIHBapb MocTaHoBka uenen
PerynspHsble 6ecefbl

Ob6paTtHan ¢Bsa3b

chespans [NepBble OUEeHKKU
PerynapHble Becefpl

O6paTtHaa cea3b

MapT MNocTaHOBKa Lenen

O630p AOCTUMEHNI

PerynapHble 6ecefpl

O6partHaa cBa3b

JI71st ouleHKH pabOoThl UCIOJIB3YIOTCS KIIFOUEBbIE MTOKA3aTeNd, YTO CIIOCOOCTBYET
(GOKYyCUPOBKE YCHUIMI W BHUMAHHs Ha JOCTHKEHUU OIPEACIICHHBIX PE3yJbTaTOB B
TEUEHHE MECSLA, KBapTajia WM rofa.

[Tocne mpoBeneHus UccneOBaHUS U OnpeesieHus nokasarenei 3pHeKTUBHOCTH
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TpyJa KaXJ0ro COTPYyIHHKAa MOXHO CO3JaTh JUIsl HUX WHAWBUIYaJIbHbIEC ILIAHBI
pa3BuTHs. B urore Bo3pacter nmpuObUIL OM3HECA, TAK KaK MOBBICHTCS BO3BPaTHOCTH
WHBECTUIIMI B CIIEIUATMCTOB Ha (JOHE OOIIEro yIydIIeHHs MOKa3aTele ux TpyA0BOro
BKJIAJ1a.

OcCHOBHBIE aCTIEKTHI yIpaBiaeHUs 3P(HEKTUBHOCTHIO TPY/a U MepcoHaa:

OnpeneneHue uene:

CoTpyIHUKH JTOJKHBI IOHMMAaTh, KAKHE LIEJIM OHU JOJDKHBI JJOCTHYb, U KAK UX
VH/IMBHU1yaJIbHbIE YCUIIHS CIIOCOOCTBYIOT JOCTHKEHUIO OOUINX LeJIel OpraHu3aliH.

OneHka pe3yabpTaToB:

PerynspHbelii MOHUTOPHMHT W OIIEHKA BBIMIOJHEHUS TMOCTABJICHHBIX 3aJ]a4, C
UCIIOJIb30BaHUEM KITIOUEBBIX Mokazareneit agpdexruBHoctu (KPI), mo3Bosnser BbIIBUTH
CWJIbHBIE U ca0ble CTOPOHBI COTPYAHUKOB U HAIIPABUTH UX HA YIIyUIICHHE.

OOGpaTHas CBS3b:

KoHcTpykTuBHasg oOpaTHasi CBA3b MOMOTAeT COTPYJHUKAM TMOHSTh, KaK OHH
MOTYT YJIy4YILIUTh CBOIO padOTy, a TaK)Ke MOTUBHPYET UX Ha JalIbHEHIIee pa3BUTHE.

PazButue:

WuauBuayanbHble IUIAHBI Pa3BUTHS, OCHOBaHHBIE Ha pe3yjbTaTaxX OILICHKH,
MIOMOTal0T COTPYAHHUKAM MOBBIIIATh CBOIO KBATU(UKALIKIO U TPO(HECCHOHATIU3M.

Bo3sHarpaxuenue:

Cucrema BO3HarpakJ€HUM, MPUBSI3aHHAsA K pe3yJbTaTaM padOThl, MOTUBUPYET
COTPYIHHUKOB K JOCTHKEHUIO BBICOKHMX MTOKa3aTEIIEH.

[IpeumyiiectBa yrpasiaeHus: 3pHEKTUBHOCTBIO TPY/la U IIEpCOHANA:

- IOBBIILIEHUE POU3BOAUTEIBHOCTH U 3(P(PEKTUBHOCTHU TPy Aa

- yIIy4dIlIeHUE KauecTBa paboThl U CHHXKEHUE 3aTpaT

- TIOBBIIIIEHUE MOTHUBALIMKM U BOBJIEYEHHOCTH COTPYIHUKOB

- ONTUMHU3alUs OM3HEC-MPOIECCOB U JOCTHKEHUE CTPATETHMYECKUX Iieeit
OpraHu3alluu.

HR-cnennanuctsl ¥ pyKOBOAUTENM HCMOJIB3YIOT CHCTEMY  YIIpaBJICHUS
3¢ (HEKTUBHOCTHIO TPYIa U TIEPCOHATIA JJIS:

1. IlocTaHOBKM LieTiell U OIIEHKU PE3yJIbTATUBHOCTU PabOThl COTPYAHHUKOB U

MOJpa3ACICHUN;



2. OueHKM KOMIETEHIMUA W IUJIAHUPOBAaHMS pa3BuTUs nepcoHana. llonxon
MIOMOTaeT CO3/1aBaTh WHIAWBUIYAJIbHbIE IUIAHBI PAa3BUTHS Uil KaXII0TrO
CHEIUMAINCTa, YTO CIOCOOCTBYET TOBBIINICHUIO KBaIM(UKAUKU U
poecCHOHATEHOMY POCTY;

3. Koppekuun oxmanoB u BbliaTel OoHycoB. [locTaHoBka 1eneld
nocieayromas OneHKa paboThl JAOT JIOASM TOHUMaHHE, YTO OT HHUX
OKMJAETCs, U KAKUX (PMHAHCOBBIX IMOOIIPEHUH OHU MOTYT JOCTUYb IPHU
IIPaBUIBHOM MOJXOJE;

4. VYnpasnenuss KaapoBbiM mnoreHuuanoMm. Ilomoraer ¢dokycupoBaTbcs Ha
KJIFOUEBBIX ITOKA3aTeNAX U IOCTUIaTh KOHKPETHBIX PE3YyJIbTaTOB, YTO B UTOTE
CHOCOOCTBYET YIYYILIEHUIO MPOU3BOJUTEIBHOCTH, a TAaKXKe Pa3BUTHUIO
KaJIpOBOr0 MOTEHLIMANIA.

[Iprmepsl METO/I0B U HHCTPYMEHTOB yIIpaBieHUs 3 (HEKTUBHOCTHIO:

1. IlocTanoBKa 3aJa4 M OLEHKA HX pelieHusl. DTOT MeToJ 3()PEKTUBHOIO
YOPABJIECHHUS TOJBKO KaXEeTCs OYEBUIHBIM. BO MHOIMX pOCCHHCKMX KOMITAHUSIX
PYKOBOJUTEIb JIFOOOTO YPOBHSI YBEPEH, UTO UX CIIELUAIUCTBI TOYHO 3HAIOT, YTO U IS
YEero OHW JenaroT. A Benb 0e3 BHEIPEHHs JAaHHOrO crnoco0a KOHTPOJISE Mbl HE MOYKEM
TOBOPUTH O TAKOM MOHATUH Kak «3(pPexTuBHbIN nepconam». Ha nene yacto ynpasienue
0 LIEJISIM IIPOCTO HE peann30BaHo. COTPYTHUKOB ITIOYTH HE TOTOBST, OHH IIPEICTABIIAIOT
CBOM 3aJ]a4M JIUIIb B OOIIMX YepTax, padoTaroT MO YCIOBHBIM aJIrOpUTMaM, HE TOHUMa,
KaK TMOBBICUTh 3KOHOMHMYECKUN IIOTEHIIMAJl CBOEW JesATENbHOCTU. Pa3zymeercs,
KOJIOCCAJIbHBIN 00bEM BPEMEHH TPaTUTCS BIYCTYI0. JIOTMYHO HA4YaTh ¢ CaMOro MPOCTOTrO
METOJ]a — MOCTaBUTh KaXXJIOMYy paOOTHUKY KOHKPETHBIE 33[aud B COOTBETCTBUE C €rO
JOJKHOCTBIO. 3aTeM OINpeNeuTh KIIIOUEBbIE MOKa3aTeld M MOAU(PHUKATOPHI, BBECTU
MOTHBATOpbl (BO3HArpaXkJeHWs) W caHKUMM (mTpadbl) 3a BBINOJHEHUE WIIU
HEBBIIIOJIHEHHE I1JIaHA.

OddexTrBHOE yIIpaBiIeHUE B OpraHU3alMK MOPa3yMEBAET, YTO MPU YBOJIbHEHUU
COTPYJIHHUKOB BCE UETKO MOHMMAIOT, IOYEMY 3TO MPOM30LLI0. Bee 3HAIOT, moyeMy Tex
WIM HUHBIX CIENHUATUCTOB MOBbICKMIM. [locTaHOBKA 3amay W pe3ynbTaT (€ro OLICHKA)
JOJKHBI OBITh HE TOJIBKO peryJisipHbl, HO U Ha 100% mpo3payHsbl.

HNucrpyment: KPI (kimroueBbie nokazarenu 3 (QEeKTUBHOCTH): YETKHE U3MEPUMbIE
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MOKa3aTeld, KOTOPbIE OTPAXKAaIOT BKJIAJ COTPYAHUKA B JOCTHKEHUE LIETIEH.

2. OoOparHasi cBA3b. MenemxkMeHT 3(Q(PEKTHBHOTO W MPO3PayHOTO
yOpaBJIeHHUs] Bcerja padoTaeT B3aMMHO. JTO 3HAUUT, YTO HE TOJIBKO PYKOBOJUTEIH
BIIpaBE€ TPEOOBATH OT CHEIMAIKMCTA BBITOJIHEHHS JTOJDKHOCTHBIX oOsg3aHHOCTe. Ho u
CHEIUAIUCT WMEET IMpPaBO 3alpOCUTh, YTOObI PYKOBOJIUTENb Jal pPa3bsiCHEHUS,
o0ecrnevnst MOJACPKKY U MPEIOCTaBUI MPSAMYIO TIOMOIIb B TIPEIEIax ero KOMIIETEHITUH.
Jis mosbiieHns 3(PGEKTUBHOCTH TEpCOHANIa Majlo TMOCTaBUTh €My 3afady |
NEPUOINYECKH POBOAUTH aHAJIU3 MO OTYeTaM. B aMEepUKaHCKUX KOMITaHUAX MEPEYEHb
TUX TPUHLHUIIOB JIGKUT B OCHOBE CAMOrO MOHSTHS — YIPaBJICHUE NPEANPHUSTHEM.
Crienuanuct Bcerja MOXXeT 0OpaTUThCS K CBOEMY PYKOBOJUTEIIO C JTHOOBIM BOIIPOCOM, U
OBITh YBEPEHHBIM B YECTHOM U IPO3pAavYHOIl 00paTHOMU CBsA3H. DPPEKTUBHOE yIPABICHUE
TPYJIOM IIPEANOJIAraeT, 4To oOpaTHas CBsI3b TECHO B3aUMOJICHCTBYET C ABYMS OHATHUSAMU
— KOpHOpaTUBHAsA KyJbTypa U Tak Ha3pIBaeMblil «Metox 360 rpaaycoBy.

HNucrpyment: Ounenka 360 rpaaycoB: OLEHKY JAESATEIbHOCTH CHEHHAIMCTA
IPOBOJUT HE TOJIBKO TOM-MEHEIKEP, HO TAKXKE €ro KOJUIETH, CHEUUATUCThl APYTIHX
OTJIEJIOB, J1a)KE€ KIINEHTHI.

3. BogJuieyenne cnenuanaucroB. CoraacHo onpocaM, 3PHEeKTUBHOCTh paOOThI
IIEPCOHAJIa HANpPSIMYHK ONPEIEISeTCS €ro BOBJIECYEHHOCTHbIO. Bo-mepBeIX, Kornaa
PYKOBOJICTBO COBETYETCSI CO CIIELMAJIUCTaMU Ha MECTaX, OHO IOJIy4aeT YECTHBIE U
IPO3payYHbIE CBEJEHUS, KOTOPbIE HE MOJTYUYUTh YEPE3 OTUETHI 10 OCHOBHBIM MPOIECCAM.
Bo-BTOpBIX, CIIEUATUCT, KOTOPBIA JUYHO pabOTaeT B 3TOM 00JIaCTH, MOXKET JaTh TOII-
MEHE/[KEPY MHOTO BKHBIX COBETOB IO MOBBIIIEHUIO 3P PekTUBHOCTU padboThl. [ToToMy
YTO OH 3HAET BCE MPAKTHUECKUE HIOAHCHI. B-TpeThux, paOOTHUK BUIUT, YTO €rO LICHSAT.
OTO MOXKET YBEIMYHUTh MPOIYKTUBHOCTH paboThl 10 45%. YmpaBiaeHue padboToit
COTPYAHHUKOB B KOHTEKCTE 00eCTieueHHs] BOBJICUEHHOCTH OCHOBBIBAETCS HA CIIEAYIOIINUX
NO3ULUAX:

- oOpatHas CBS3b;

- CUCTEMa MOTHUBALU;

- OTKPBITOCTh PELICHU;

- HOAACPIKKA DHTy3Ha3Ma.



BoBneueHHOCTh COTPYAHUKOB paboTaeT B CBA3KE C A((HEKTUBHOCTHIO M KAY€CTBOM
YIOPABJIEHHUS] COBPEMEHHON opranuzanuei. HeBo3MoxkHO o0OecrneunTh BOBICYEHHOCTH
pabOTHHUKOB TOJIBKO 3a cUeT OOpaTHOW CBsi3u. Wnu TONBKO 3a CYET THUMOWIIUHTA.
VYrpaBneHue cOTpyIHUKaMu — 3TO BCErJa KOMIUIEKCHAs 3a/iadya, [03TOMY OHa TpeOyeT
BCECTOPOHHETO MYJIbTU-TIOIXOAA.

OnuH n3 MHCTPYMeHTOB: CHUCTEMBI MOTHBAIIUM W BO3HATPAXKICHUS: OOHYCHI,
MPEMUH, MTOBBIIIEHUE B I0JKHOCTH, IPU3HAHUE

4. I'opusoHTANBHBIA MeHEeIKMEHT. B aMepuKaHCKOW TEOpUHM YIIPaBJICHUS
7 PEKTUBHOCTHIO OPraHU3ALIMH ATOT METO]T Ha3bIBaeTCA «out the box» («BHE KOPOOKW ).
Unest B TOM, 4T0 3P PEKTUBHOCTD YIPABJICHUS B YCIEITHOW OpraHU3alMKA MTPOUCTEKAET
HE U3 HEPAPXUUYECKOT0 KOHTPOJsA. OITO KoJioccalibHasi TMpoOsieMa OOJBIIMHCTBA
POCCHICKUX KOMITAHUWA — KOTJA PSAJAOBOM CHEHHAIUCT MOYTH HE MMEET BO3MOKHOCTHU
nooOIIaThCSl HAMPAMYIO ¢ HadyallbHUKOM. Kak cle/iIcTBUE — CHUKAETCS YIpaBJsIoas
JMHaMUKa ¢ 3Qp(GEeKTUBHOCTBIO paboTHHKA. [[1s mpuMepa Bo3bMeM koMmianuio Google. B
HEel TOMUMO OTJIEJIOB €CTh KOMAaH/Ibl, KOTOPbI€ (DOPMUPYIOTCS B OCHOBHOM JIJIsI PELICHUS
KOHKPETHBIX 3aJa4. To ecTh, KOTJja KOMIIAHUY HYKE€H HOBBIA [IOMCKOBBIN aJITOPUTM IS
YouTube, oHa Qopmupyer rpynmny U3 HECKOJIbKHX JECSITKOB PazHOMPOQPHUILHBIX
CIleMaIUCTOB. [ pyIina BKIIOYaeT MEHEKEPOB CPEHUX U BBICIIUX 3B€HbEB. Ho Bce oHM
paboTaroT 3a OJTHUM CTOJIOM, OYKBaJIbLHO B OJTHOM KaOHWHETE. ITO U €CTh TOPU3OHTATIbHBIN
MEHEUKMEHT. ['yrm  AeicTBUTENbHO OTIWYHBIA npuMep 3P(GEKTUBHON CHCTEMBI
ynpasienus. LleneBbie ((OKycHbIE) KOMaHIb BHYTPH KOMITAHWH OOpa3zyloTcs U
pacrajiaroTcs MOCTOSSHHO, OHM HE CTaTU4YHBI, B 3TOM HET cMmbicia. [loatomy kaxmas
3a/laya pemaeTcsd ¢ MaKCUMaJbHOW pPE3yJbTaTUBHOCTHIO B MUHHMMAJbHBIA Cpok. C
OpraHU3aNMOHHON d(PPEKTUBHOCTHIO YIIPABJICHUS B 3TOM CIydae BCE B MOPSIIKE, TOTOMY
YTO JIUJIEP TPYIIIBI KOHTPOIUPYET PAOOTY MOTIYMHEHHBIX HAIIPSIMYIO.

5. Koyuunrossblii noaxoa. B CIIIA cucrema ynpasnenust 3pGeKTUBHOCTHIO
TpyJla M TepcoHalla HE MBICIUTCS 0e3 KOydel — CTOPOHHUX CIEHAIMCTOB JKCTpa-
KJIacca, KOTOpbIE MOBBIIAIOT KBAIM(PUKALUIO BalinxX padoTHukoB. B Poccun kpymnHbie
KOMIIAHUU TOJIBKO-TOJIBKO MPHUXOMASIT K OCO3HAHUIO TOTO, YTO MPSIMOE YIIPABIICHHE
3 PeKTUBHOCTHIO PAaOOTHI — ATO JIMILIb HAJABOAHAS YacTh aiicoepra. Ciabble MecTa Majo

BBISIBUTb, UX HYXXHO yCTpaHuTb. OJIHO JEl0 — KOrJa CHCTeMa KOHTPOJS IEpCoHasa
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BBISIBJISIET, YTO PAOOTHUK BMECTO HCHOJHEHHsS JIOJDKHOCTHBIX OOS3aHHOCTEH
nepenuceiBaetcss B BK. Bbl mitpadyere ero, mepekpbiBaeTe OOCTyN K IJIOMIAJKE,
Harpy’kaeTre JIONOJHUTEIbHON paboTo|, IPOAOIHKAETE OTCICKUBATD €r0 JAESITEIbHOCTD
yepe3 creuuanuzupoBanHoe 110. Ecnu HapymeHus nmoBTopsitoTcs — yBousbHseTe. Ho
olleHKa Y()()eKTUBHOCTH CUCTEMBI YIIPABICHUS NPEAIPUATUEM MOXKET BBISIBUTH JPYTYIO
npobsieMy. JlomycTum y ciennanicTa HeJOCTaTOYHO KBaM(UKALIUY, OTIbITA, 3HaHUH. OH
HE MOHMUMAET, KaK pearupoBaTh Ha T€ WJIM UHBIE CUTyaluu. Y HAa4YaJIbHUKOB, OCOOEHHO
MOJIOJIBIX, MOXET MPOCTO HE OBITh HYXHBIX HABBIKOB, KaK YIPABIIATH EPCOHAIOM.
Kpynneie 3apyOexHble KOMIAHUM  pa3padaThIBalOT COOCTBEHHBIE  WHCTUTYTHI
BHyTpeHHero koyuuHra. Hampumep, y Nokia ecTb cBOM KOYYMHT-LIEHTP, B KOTOPBIM Ha
cTapre Bioxuin 6onee 1,2 muiuinona eBpo. Poccuiickue koMnaHnuy noka He TOTOBBI 3TO
IPUHATH, XOTd O4eBHJIHO, nokazaTenu KPI mpu peannzanuu npunuunoB Performance
Management pacTyT HE CHIOMUHYTHO, a IepMaHEHTHO. Llenb — nmony4uTh cTaOuIbHBIN
pe3yabpTaT B mepcrnektuBe. OTUeTbl — 3TO Ba)KHO, HO OHM HE JIOJDKHBI CTaHOBUTBHCS
camolienblo. Beap peanbHblil mapaMeTp cOBCEM APYroi — 3T0 NpuObLUib KoMnanuu. [Toka
BBICILIKE 3IIEJIOHBI HE TOMMYT 3TOT0, HU OJIHO PEIICHHUE HE 1acT TpeOyeMblil pe3ynbTar.

Nucrpyment: WHauBHIyanbHbIE IUIaHBl Pa3BUTHS: NPOrpaMMmbl  00y4YEeHUS,
HAaCTaBHUYECTBO, KOYUYUHT .

Ha cerogusmnuii 1eHs pa3paboTaHO HECKOIBKO THOKHMX a/IaITUBHBIX CHCTEM.
Hanpumep:

MBO (oTci1e:kMBaHUE MO LEJISIM)

Uepes cnenuanusuporanHoe [10 3anaun pacnpenensitorcsi BHyTPU JOKHOCTHOM
uepapxuu. KoHTpoJb ocyiecTBisieTcs: B popMe aBTOMaTU3UPOBAHHOM OTYETHOCTH — TO
eCTb HE CIEUUAJIUCT 3amojHsieT (opMy, YKas3biBas, CKOJbKO KOHTPAareHTOB OH
003BOHWJI, a cHcTeMa caMma (PUKCHUPYET BCE €ro 3BOHKH, CaMa OTCBUIAET PEECTp
HAaYaJIbHUKY.

dopmanuzanusg pabouyux MPOLECCOB TECHO CBsi3aHAa € 3(PPEKTUBHOCTHIO
yHpaBiieHUsl nepcoHaioM nocpenctsoM cucreMbl MBO. Kaxnapiii paOOTHHK TOYHO
3HAET, YTO €My HY)KHO J€JaTh, €AWUHCTBEHHBI KPUTEPHUI OLIEHKH — JIOCTHIKEHHE
HY’KHBIX IapaMeTpoB. Y CHUCTEMBI JIMIIb OJHO €1a00€ MECTO — OHAa TOYHO I'OBOPUT

«4TO», HO HEC OOBSICHSIET «KaK».



BSC (MeHe:KMeHT c0a1aHCHPOBAHHBIX IAPAMETPOB)

Ota cucrema GopmupyeT He 3aJauM, a CTPATErnio OpraHu3alu. PerymispHebIii
MOHUTOPHUHT CO CTOPOHBI TOII-MEHE/[Kepa TTO3BOJISIET JaTh OLIEHKY MO0 KOMIIETEHIIUSIM U
10 HEOOXOTUMOCTH CKOPPEKTHPOBATH PabOYHE TPOIECCHI.

Jns  obGecneyenus dS(PGEKTHUBHOCTH M KadecTBa yIpaBieHUs paboToit
COTPYIHHUKOB HEOOXOJMMO BHEJIPUTh MEHEIKEpPa B pab0OUYI0 UEPAPXHUI0. ITO MOKHO
cAenaTh MOCPEACTBOM CHEIUATM3UPOBAHHBIX MPOTPAMMHBIX PELICHUM, B KOTOPBIX
MEHe/Kep OyneT BHJIETh TMPOTPEcC KaXAOro CIEIHAIMCTa, CMOXKET J1aBaTh
OTIEPATUBHYIO OOPaTHYIO CBSI3b JJI PA3bsICHEHUS pa00YUX CUTYAIUH.

OGSM (ko/M4ecTBeHHbIE M Ka4eCTBEHHbIE MapaMeTphbl)

DTO KOMIUIEKCHBIII MEHEIKMEHT, KOTOpPBIA JA€T OTBETHl Ha CIIECAYIOIIHE
BOIIPOCHI:

o Kyna mbl mzmem, kakoBbl Hamu Iienu? OmpenenieHHe OOIIEH CTpaTernuecKoi
3a/1a4l KOMIIAHUH.

o Kak 5T0 OymeTr BBHINISIAETh, KOTJa Mbl JOCTUTHEeM Ienu? OnucaHue 3aaadyu
KOHKPETHBIMU TIapaMeTpaMHu B IUQpax.

o Kak wmbl nmobepemcsi g0 uenu? CBOJ NPUHIIMIIOB, PAa3bACHSIOMUX KaXKIOMY
pabOTHUKY, YTO U KaK OH JIOJKEH JIeJIaTh MO CBOCH KOMIIETCHIIHH.

o Kak MbI y3HaeMm, uto aBmxeMcs K 1enu? KoJIM4ecTBEHHBIN CIUCOK MapamMeTpoB,
OTpaXarolUX MPOTPECC MO CTPATErMYeCcKOM 3aaue.

D¢} dexTuBHOCTH yrpaBieHUs MEPCOHATIOM KPYITHON OpTraHU3aIliu OIEHUBACTCS
TEM, HaCKOJIbKO MPOCTO KK IbIN CIIEIUATIUCT MOKET HAUTH OTBETHI HA MEPEUNCIICHHBIE
BOMpochkl. UYUTOOB MOMYYUTh HY)KHBIE IIOKa3aTenad, HeoOxoauma paszpaboTka
dbopMaM30BaHHBIX pErIaMeHTOB U paboumx anroputmoB. Kak mpaBuiio, MeTon
peanuzyercs mocpeacTBoM CHUCTEMBbl KOHTPOJISI B3aMMOOTHOIICHUW C KJIMEHTaMU
(CRM).

KPI (ks1r0ueBble mokazareu pe3yJbTATUBHOCTH)

Camas nomymsipHasi U pacpoCTpaHeHHasi CUCTeMa, KOTOpasi, CEro/iHs MPU3HAETCS
HaWMEHee MPOTYKTUBHOW W3 BCEX PACCMOTPEHHBIX. Uepe3 dopmanuzaruio padbodmx
MPOLIECCOB  OMPEENSIIOTCS KOHKPETHbIE KOJIMYECTBEHHBIE MapaMeTpbl, KOTOPBIX

JOJDKCH A0CTUYb CIICOUaIUuCT WM OTACIH. I[OCTI/I)KCHI/IG mapamMeTpoOB CHHUTACTCA
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yCIIEXOM M npemupyerca. He goctukenue — 370 mpoBall, OH NMPUBEAET K JINIIECHHUIO
IIPEMUN WIIA CAHKLIHSIM.

OKR (mesid ¥ KJIKOYEBOH pe3yJbTar)

9710 MOIUGUITUPOBAHHBIN BapUaHT MPEIbIAYIICH CUCTEMBI YIIpaBIeHUs O(DUCHOIM
paboroii. Pa3Huma B TOM, 4TO 37€Ch LIENM BCErJa KOHKPETHO HSKOHOMUYECKHUE, KaK
npaBWiIO — NpHOBUIL OT KOHKPETHBIX aeiicTBuil crneuunamucta. [Ipm srom OKR
MOTHUBUPYET CHELUAINCTA JeNiaTh OOJblle, TOTOMY YTO B 3TOM CIIy4ae BBIPACTAET
npuObLIb, @ 3HAUUT U €T0 BBIFOJA.

C n1aHHOM TOYKM 3pEHMs MEPBbIM MOJHOMACIITAOHBIA MPOEKT 3()PEKTUBHOTO
yhpaBiieHUs: pabourMu KaapaMmu — 3To miaHoBas skoHomuka CCCP. CeroHs MOXHO
peann3oBaTh TE K€ 1eJId, HO B paMKaxX HeOoib1oi Gupmel. s popMaan3zoBaHHOTO
MOHUTOPUHIA HCHOJB3YIOTCS yxke ynoMmsHytsle CRM wim  KOMIUIEKCHBIE

CIICHUAJIN3UPOBAHHBIC PCIICHMA.

Jns  yaydmeHusi cucTeMbl YynpabBiaeHusi J3(QQeKTHBHOCTBIO Tpyaa H
MEePCOHAA MOKHO IIPUMEHUTH CJIEAYIOIINUE TOAXOIbI:

o IIpenocTaBnsiTb BO3MOKHOCTH ISl pa3BUTHS. BBIIBUTH 30HBI pOCTa HE
JOCTAaTOYHO. BakHO, 4TOOBI KOMMaHUs Obla 3aMHTEPECOBaHA B Pa3BUTHUU JIIOJACH H
WHBECTUPOBAja B 00yUYeHHUE, IPEAOCTABIAS JOCTYI K IIporpaMMamM, TPEHUHTaM, Kypcam,
a TakXKe JPYTUM pecypcam, KOTOpble TOMOTYT CIEHHAIUCTaM T0JIy4aTh HEOOXOUMBbIe
HaBBIKH U KOMITCTCHIINY.

o [IpokaunBath muaepoB. Ocoboe BHUMAHUE Cleayer YIETUTh
poecCHOHATLHOMY POCTY PYKOBOJUTENECH, TaK KaK OHU OMPEISISIOT OOIIyIO
TPACKTOPHUIO PA3BUTUS OPTraHU3ALMU. Y UUTHIBAsK MOCTOSSHHO MEHSIOIINECS TEXHOJOTUU
yIpaBJIeHUsI, BAXKHO, YTOOBI MEHEHKEPHI HE MPUIECPKUBAIIMCH YCTAPEBIIIMX METOJIHK.

o Mopepuuzarusi  obopynoBanuss u [10. MakcumansHass aBTOMaTH3AIMS
PYTHUHHBIX TIPOIIECCOB IMO3BOJIUT PAOOTHUKAM ONTHMU3UPOBATH BPEMEHHBIC 3aTpaThl.
HeoG6xonmumo oOyuyeHue HaBblkaM TalM-MeHeKMeHTa. be3 Hux moboe I[10
Manod¢hHEeKTUBHO.

o UerTkass mOCTaHOBKA 3aJlaud M JI€TajdbHAas IIOCTAHOBKA 3aJaHus MPHU

HEOOXOMMOCTHU. DTO TOMOXKET U30€KaTh CPBIBA I€JIAHOB, @ COTPYIHUKU OyIyT MEHee
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CKJIOHHBI OIIPABBIBATH CBOE O€3/1CHICTBHE.

o OOecrieueHue OTKPHITOM KOMMYHHKanuu. JIFoqu HE JTODKHBI  OOATHCS
BBICKA3bIBaTh CBOE€ MHEHHE. PeryispHble coOBelIaHus, OOCYXJICHHE OXHIaHUH U
oOpaTHas CBSI3b IOMOTYT CO3/1aTh aTMOC(hepy TOBEpHS B KOMaH/IE.

o OOcyxaeHue ¢ paboTHUKaMu Oyayiiero kommnanuud. HeoGxoaumo aeauThest
uH(pOpMaIel O JOATOCPOUYHBIX IENSIX W TUTAHAX Pa3BUTHS, MO3BOJSATH COTPYIHHKAM
BBIPA3UTh CBOM MBICITH, & TAKKE UJIEH OTHOCUTEIILHO Oy aymiero kommanuu. O0CyKaeHue
CIocoOCTBYET (HOPMUPOBAHUIO TTPABUIILHOT'O KOJJICKTUBHOT'O BUICHUS.

o MotuBanus. Opranuszanusi CHUCTEMBl TPEMHUPOBAHHUS Ha OCHOBE pocCTa
KIIFOUEBBIX TIOKa3aTeldeld MoXeT ObITh A(PGEeKTUBHBIM CIOCOOOM CTUMYJIHUPOBATH
COTPYJIHUKOB K IIOKOPEHHIO HOBBIX BepmidH. OJHAKO yIOp HCKIIOYUTEILHO Ha

IMPpEMUPOBAHNH HC BCCT1a XOPOIIO pa60TaeT B IJIAHC IMOBBINICHHA PE3YJIbTATUBHOCTH.
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CoBpeMeHHBIE TOAX0AbI K YIPABJIEHHIO 3(P(PeKTHBHOCTHIO IepCOHAIA

VYnpasnenue 3¢ (peKTUBHOCTHIO COTPYIHUKOB CTAHOBUTCS KIIFOUEBBIM (DAaKTOPOM
JUISL KOMITAHUM, CTPEMSIIMXCS pPa3BUBATHCS B YCIOBHUSX JKECTKOW KOHKYPEHUUU H
MEHSIOLIENCS] 3KOHOMHUYECKON CUTYyalUH.
Tpenns! ynpasneHus 3pPeKTUBHOCTHIO TPYyIa U TIEpCOHANIA!
1. NeneHTpaau3anusi ¥ riOKOCTH YIIPaABJICHUS
KoMriannn nepexomsT K ACLEHTPaIW30BaHHBIM MOJEISAM YIIPaBJICHUS, I€
OTBETCTBEHHOCTH 32 PELICHUE 3a/1a4 NEPEAACTCA HA YPOBEHb KOMAaH/I. DTO MOBBIIIAET
OIEPAaTUBHOCTh NPHUHATHS PEIICHUWM W BOBJIEYEHHOCTh COTPYIHUKOB. Hampumep,
Amazon aKTUBHO MCIIOJIb3YET IPUHLIUII «JIBYX MULLY 11 (pOopMHUpOBaHUS HEOOIBIINX
KOMaHJl, CcHocoOHbIX »(dexkTuBHO padoTaTh HaA mnpoekramu. Ceiluac MOIHO
UCIIOJIb30BaTh TEPMUH «OHPIO30BOM» KOMITAHWHU, KOTOPBIH onucaH B kHUre ®penepuka
Jany «Omxpwisas opeanuzayuu 6yoyweeoy». OCHOBHBIE TPUHIMIBI OUPHO30BBIX
KOMIIaHUM BKJIIOYAIOT:
1. CamoynpaBneHue
o  OTkKa3 OT JKECTKOW HepapXuuh B IMOJIb3y ABTOHOMHBIX KOMAaH]I,
NPUHUMAIOIIUX pelIeHrs 0e3 BMEIIaTeIbCTBA CBEPXY.
2. IlenocTHOCTH
o  llpu3HaHWe HEHHOCTH KaXJA0T0 COTPYIHUKA KAK JINYHOCTH, CO3IAHUE
CpeIbl, T1Ie KaXbIil MOXKET ObITh COOOM.
3. DOBOIMIOUOHHASA 1IETh
o  OpueHTranus Ha pa3BUTHE OPraHU3alWU B TADMOHHMH C BHYTPEHHUMU
Y BHEIIHUMU U3MEHEHUSIMH, a HE TOJIbKO Ha U3BJICUCHUE MPUOBLIH.
W neanbHO OMPrO30BOI KOMIIAHUU HE OBIBAET, HO CeYac CTalld BCTPEYAThCsl BCE
Yalie OTAEJIbHBIE AIEMEHTBHI.
2. UHTerpanus TeXHOJOI Uil HCKYCCTBEHHOT0 MHTEJIJIEKTA
UckycctBennslit uaTeeKT (M) cTaHOBUTCA HE3aMEHUMBIM UHCTPYMEHTOM B
HR-ynpasnenun: ot ananuza 3¢p¢GeKTUBHOCTH A0 nepcoHanuzanuu ooyyenus (UIIP —
WHAMBUyaJIbHbIE IIJIaHBl DPAa3BUTHS COTpyAHMKOB). Hampumep, poccuiickas ceTb

cynepMmapkeToB BHeapuia MW -cucteMy miis aBTOMaTHUECKOTO COCTaBICHUS IPaduKoB
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CMEH, YTO CHU3UJIO NepepabOTKU COTPYTHUKOB Ha 15%.

MHuorue xoMmaHum cedyac uCHoNAb3yroT HMHM-mOMOIHMKOB B KadecTBe
(MHaHCOBOTO COBETHUKA JIsI OLICHKH MoKa3aTeneil 3 (peKkTHBHOCTH pabOThl KOMITaHUH,
B KayeCcTBEe OM3HEC-aCCHCTEHTOB PE3IOMHUPYIONINX MPOIIEIIINE BCTPEUN U ONIEPAaTUBKH,
B KauyecTBE ay/uTa OyXraiaTepcKol OTYETHOCTH, B KayecTBE POOOTOB-TIOMOITHUKOB B
CRM, xoTopbie MOTYT U caenaTh TpaHCKpHOaluio TeneOHHOrO 3BOHKA, U MOCTaBUTh
YMHBIE€ aBTOMATHYECKHE 3aa4U IS CACJIOK U KOMIIAHUM B BOPOHKE IIPOJIaK U MHOTO€
Ipyroe.

B Texynmx yciioBUAX KPUTHYECKH BaXKHO HE yIIYCKaTh MOMEHT U MapaJuIeIbHO
TECTUPOBATh MHOXECTBO TMIIOTE3 3aIlyCKasi TaKyl MHTETPalUio, TeM Oosiee OObIas
UX YacTb JMOO coBceM OecIulaTHas MOKa WM YCIOBHO-IUIATHAs, a OOydarolux
MatepuaiioB B cetu HTepHeT noctaTouHo MHOro. J{axke cam ChatGPT moxer HayuuTh
BaC MPaBUJILHO MHCATh IPOMTHI U 3a/1aHHUS.

3. ®oKyC HAa KOPIIOPATHBHYIO KYJIbTYPY

KopnopatuBHasi KyJnbTypa CTAHOBHUTCS BaXKHbIM HMHCTPYMEHTOM YJIEp>KaHHS U
MOTHUBALIUM COTPYAHUKOB. Google u «SIHIEKCc» aKTUBHO Pa3BUBAIOT WHUIMATUBBI,
NOAJCPKUBAOIINE WHKIIO3UBHOCTh M PAaBHBIE BO3MOXKHOCTH [UJII POCTA, 4YTO
CHOCOOCTBYET BOBJIEUEHHOCTH IEPCOHAJIA.

Ceiiuac uzmetr 6oppOa 3a COTpPYJIHUKA U BAXXHO HE TOJHKO HAWTH, HO M MOTOM
yaepxatb ero. Heo0xonuMo noHUMaTh, 4TO 4eM OOJIbLIE TUIFOCOB U MOTEHIMaNa Oyaer
B Ballleil KOMIIAaHUHM, TeM OOJbllIe BEPOSITHOCTH, YTO COTPYJHHUK OCTaHeTcs. Takxke
MOBBIIIAET BEPOSTHOCTh CHIKEHUS TEKYUYKH KaJIpPOB — «ILJIOIIAIb COMPUKOCHOBEHUSD) C
COTPYIHHUKOM, IPYTUMH CIIOBaMH, YeM OOJIbIIIE BbI 3HAETE O COTPYJHHUKE, & COTPYAHUK
3HaeT O Bac, 4eM OOJIbLIe B KOMIIAHUU y COTPYJIHHUKA JIpy3ed U 3HAKOMBIX M OOLIMX
nesiei u 3aaad, TeM O00JIbIIe BEPOATHOCTh, UTO COTPYAHHUK OcTaHeTcs ¢ Bamu Hagonro.

4. PaboTa ¢ SMOLMOHAJBHBIM MHTEJIEKTOM

MexayHapoIHbIE HWCCIEIOBAHMUS TMOKAa3bIBAIOT, YTO KOMAaHIbl C BBICOKUM
YPOBHEM 3MOLIMOHAIBHOTO UHTEJUIEKTA JOCTUTAIOT JIyYIIUX PE3yIbTaToB. B oqHON 13
poccurickux IT-komnaHnii BHEApPEHWE TPEHUHIOB IO PA3BUTHUIO OMIIATHUM CHU3WIIO
KOH(DIMKTBI BHYTpH KoMaH bl Ha 30%.

5. I'mOpuaHble U yaajaeHHbie (popMaThl padoThI
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CornacHo uccnenoBanusiM, 74% COTPYJHUKOB MPEANOYUTAIOT THOPHUIHBIE WIIH
MOJIHOCTRIO yaaneHHbIe yeinoBus. Kommanuu, Takue kak Tinkoff u Microsoft, aktuBHO
aIanTUPYIOT TIPOIECCHl IS TIOJJICPKKH YIAJICHHOW pabOThl, BHEIPSS CHCTEMEI

KOHTPOJIA 3aaa4 U OHHaﬁH-KOMMYHHKaHHH.

NucTpymenTsl noBbienns 3¢ ¢peKTUBHOCTH TPY/a U IePCOHATA

1. HR-anasuTnka u Big Data

AHaIW3 JaHHBIX IIOMOTAE€T OLIEHUTh MPOU3BOJUTENBHOCTh COTPYIHUKOB,
OMpEeNIeNIUTh CUIILHBIE U ci1abble CTOPOHBI KoMaH. Hanpumep, ucnonb3zoBanue Big Data
B KOMIIAHUH U3 TPAHCIOPTHOM JIOTUCTUKHU MO3BOJUJIO ONTUMHU3UPOBATH MAapUIPyThl U
CHU3UTH HArpy3Ky Ha BOJUTEIECH.

2. Ilnargopmbl Aj1s1 00y4eHUSI M PA3BUTHA

Coursera, Skillbox, u xopnopatuBabie LMS momoratoT corpyaHukaM OBICTPO
OCBaMBaTh HOBbIE HaBbIKKM. Ha mpon3BOACTBE MPOAYKTOB MUTAHUSI BHEJIPEHUE OHJIANH -
KypCOB N0 YMPAaBJIECHUIO OOOPYJOBAaHUEM YBEIUYHIIO CKOPOCTh aJamnTallid HOBBIX
coTpyaHUKOB Ha 20%.

3. I'eiimupurkanus

['eiimudunmpoBaHHbie MPOTrpaMMbl BOBJICYEHHS TOBBIIIAIOT MOTHUBaIMi0. B
JIETCKOW IIKOJI€ TMMHACTUKU BBEJACHHME HMIPOBBIX 3JIEMEHTOB B OOy4YEHHE TPEHEPOB
YIIYUIIHJIO KAYECTBO pabOTHI C KJIMEHTaAMHU.

4. CucreMbl MOHUTOPHMHIA M OOPATHOI CBSA3H

[Iporpammubie pemieHusi, Takue Kak Jira wian  Bitrix24, oOecnieuuBaioT
MPO3PAYHOCTh BBITIOMHEHUS 3a/1a4. B cBane6HOM arentctBe BHeaApeHrne CRM momoriio
COKPaTUTh KOJIMUECTBO MPOIMYIIEHHBIX 3alIPOCOB KJINEHTOB Ha 30%.

5. IIporpammbl (pU3HYECKOT0 U NMCUXOJOTHYECKOT0 0J1aronoay1us

KoprniopatuBHble  mporpamMmbl  3J0pOBbSI  (CIIOPT3alibl,  MEAOCMOTPHI,
MICUXOJIOTUYECKAs TOMOIIIb) CIIOCOOCTBYIOT CHUYKEHHUIO YPOBHS CTpecca COTPYIHUKOB.
B onHoll M3 poccuiickuX KOMIIAaHMWM TOJ0OHAs MHUILIMATHBA MpHUBEIa K CHUKCHHUIO

0obHUYHBIX HA 18%.
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IIpousBoauTEeaBbHOCTH M 3P PEKTUBHOCTL TPYAA U NIEPCOHATIA

B unHHOBalMOHHON »KOHOMHKE 3()(PEKTUBHOCTH TPyJa M TMEpPCOHANA 3aHUMAET
LEHTPAIBHOE MECTO, SIBIIISICh KIIFOUEBBIM (PAKTOPOM YCTOMYMBOIO 3KOHOMHUYECKOTO
pocta u pa3zputus. OHa ONpeAesaeTcs He TOIbKO 00BEMOM MPOU3BEACHHON POy KIIHH,
HO M KaueCTBOM, YDPOBHEM UCIIOJb30BaHUSI WHHOBALMW, COKPAILICHHUEM W3JIEPKEK U
CIIOCOOHOCTBIO K aJjanTaluy K u3MeHeHUsIM. DP(GEKTUBHOCTh TPyJa B MHHOBAIMOHHOMN
SKOHOMHKE TPOSIBISICTCS B  TOBBIIICHUH IPOU3BOJUTEIBHOCTA  TPY/a, CO3IAHUHU
HOBBIX MIPOJTYKTOB M YCIIYT, YIYUYIICHHH KauecTBa >KU3HU M PEIICHUH IrI100aJbHbIX
npooiem.

CyurHocTh 9(pPEeKTUBHOCTH TpyJa U MepCOHANTa B MHHHOBAIITMOHHON YKOHOMHUKE:

1. Cioco0HOCTH K reHepauu HHHOBANUM: 2 ()EKTUBHOCTH Tpy/ia U MepcoHasa
B MHHOBAIlMOHHOW 3KOHOMHUKE HEpa3pblBHO CBA3aHA C TEHEpalMell HOBBIX 3HAHMWIA,
TEXHOJIOTUH, TPOAYKTOB U ITPOLECCOB.

2. OnTuMu3anus NPOM3BOJACTBEHHBIX NPOLECCOB: MHHOBAIMU IO3BOJIIOT
ONTUMHU3UPOBATH MPOU3BOACTBEHHBIE MPOLIECCHI, CHUXATh H3JIEPKKH U IOBBIIATH
3((PEeKTUBHOCTH UCIOJIB30BAHUS PECYPCOB.

3. CopeiicTBHE POCTY NMPOM3BOAUTENBHOCTH TpyAa: 3(P(PEeKTUBHOCTH Tpyda B
WHHOBAIIMOHHOM SKOHOMHUKE TPOSBIACTCA B YBEIMYEHUU oOOBEMa IMPOU3BOACTBA
IPOIYKLUMHU U yCIIyT Ha OAHOTO paOOTHHKA.

4. IloBbllIeHHEe KOHKYPEHTOCIIOCOOHOCTH: NHHOBALIMH, BHEJIPSEMBIE HA OCHOBE
3G (HEKTUBHOTO TpyJla, MOBBIMIAIOT KOHKYPEHTOCIIOCOOHOCTh KOMITAHWM W CTpPaHbl B
LETIOM.

5. Yaydumienue kauyecTBa :Ku3HM: S(DPEKTHBHOCTH TpyJda W IEpCOHANA B
MHHOBAIIMOHHOM 9KOHOMHUKE CIIOCOOCTBYET MOBBIIIEHUIO KAUeCTBA KU3HU HACEJICHUS 32
CYET CO3/1aHUs HOBBIX OJiar, yclIyr U paboyux MecT.

Oynkunn 3¢p(HEKTUBHOCTH TPY/1a U MEPCOHANIA IKOHOMUKE:

1. OGecnieyeHue IKOHOMHYECKOT0 pocTa: 3(PIEeKTUBHOCTH TpyJa SBISIETCS
JIBUTATEJIEM SKOHOMHUYECKOTO pocTa, oOecmeunBas yBenuueHue BBII u moBwimenue
0J1aroCOCTOSTHUSL.

2. C03naHne HOBBIX paﬁoqnx MECT: HMHHOBAIlMM, OCHOBAHHBIC Ha BBICOKOM
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https://www.google.com/search?cs=0&sca_esv=520d8cc3fdb99ec0&q=%D1%81%D0%BE%D0%BA%D1%80%D0%B0%D1%89%D0%B5%D0%BD%D0%B8%D0%B5%D0%BC+%D0%B8%D0%B7%D0%B4%D0%B5%D1%80%D0%B6%D0%B5%D0%BA&sa=X&ved=2ahUKEwjW3_ar35GPAxUIFRAIHUVgL-kQxccNegQIBRAC&mstk=AUtExfAE4IxhUbEViTHhdOOC14LrWCinEcYOJzn2MwQu8hAcAV3zOx04ri48FBg0kpeCK00grND4LaS6H67jLgVlxiAaRe3sOG6b9maiN47CPfRO5IO136SCT4IbpWEDL1ImVNCTQ6Tz58m24Y_GyVaVKU_O4xMUrLBHom_ZZhDIhBCmKVEH1OLADE1-4t9gqS24kOvR&csui=3
https://www.google.com/search?cs=0&sca_esv=520d8cc3fdb99ec0&q=%D0%BF%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D0%B8%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D0%B8+%D1%82%D1%80%D1%83%D0%B4%D0%B0&sa=X&ved=2ahUKEwjW3_ar35GPAxUIFRAIHUVgL-kQxccNegQIBhAB&mstk=AUtExfAE4IxhUbEViTHhdOOC14LrWCinEcYOJzn2MwQu8hAcAV3zOx04ri48FBg0kpeCK00grND4LaS6H67jLgVlxiAaRe3sOG6b9maiN47CPfRO5IO136SCT4IbpWEDL1ImVNCTQ6Tz58m24Y_GyVaVKU_O4xMUrLBHom_ZZhDIhBCmKVEH1OLADE1-4t9gqS24kOvR&csui=3
https://www.google.com/search?cs=0&sca_esv=520d8cc3fdb99ec0&q=%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82%D0%BE%D0%B2+%D0%B8+%D1%83%D1%81%D0%BB%D1%83%D0%B3&sa=X&ved=2ahUKEwjW3_ar35GPAxUIFRAIHUVgL-kQxccNegQIBhAC&mstk=AUtExfAE4IxhUbEViTHhdOOC14LrWCinEcYOJzn2MwQu8hAcAV3zOx04ri48FBg0kpeCK00grND4LaS6H67jLgVlxiAaRe3sOG6b9maiN47CPfRO5IO136SCT4IbpWEDL1ImVNCTQ6Tz58m24Y_GyVaVKU_O4xMUrLBHom_ZZhDIhBCmKVEH1OLADE1-4t9gqS24kOvR&csui=3
https://www.google.com/search?cs=0&sca_esv=520d8cc3fdb99ec0&q=%D0%B3%D0%BB%D0%BE%D0%B1%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D1%85+%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC&sa=X&ved=2ahUKEwjW3_ar35GPAxUIFRAIHUVgL-kQxccNegQIBhAD&mstk=AUtExfAE4IxhUbEViTHhdOOC14LrWCinEcYOJzn2MwQu8hAcAV3zOx04ri48FBg0kpeCK00grND4LaS6H67jLgVlxiAaRe3sOG6b9maiN47CPfRO5IO136SCT4IbpWEDL1ImVNCTQ6Tz58m24Y_GyVaVKU_O4xMUrLBHom_ZZhDIhBCmKVEH1OLADE1-4t9gqS24kOvR&csui=3
https://www.google.com/search?cs=0&sca_esv=520d8cc3fdb99ec0&q=%D0%B3%D0%BB%D0%BE%D0%B1%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D1%85+%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC&sa=X&ved=2ahUKEwjW3_ar35GPAxUIFRAIHUVgL-kQxccNegQIBhAD&mstk=AUtExfAE4IxhUbEViTHhdOOC14LrWCinEcYOJzn2MwQu8hAcAV3zOx04ri48FBg0kpeCK00grND4LaS6H67jLgVlxiAaRe3sOG6b9maiN47CPfRO5IO136SCT4IbpWEDL1ImVNCTQ6Tz58m24Y_GyVaVKU_O4xMUrLBHom_ZZhDIhBCmKVEH1OLADE1-4t9gqS24kOvR&csui=3
https://www.google.com/search?cs=0&sca_esv=520d8cc3fdb99ec0&q=%D0%9F%D0%BE%D0%B2%D1%8B%D1%88%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BA%D0%BE%D0%BD%D0%BA%D1%83%D1%80%D0%B5%D0%BD%D1%82%D0%BE%D1%81%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%BD%D0%BE%D1%81%D1%82%D0%B8&sa=X&ved=2ahUKEwjW3_ar35GPAxUIFRAIHUVgL-kQxccNegQIExAB&mstk=AUtExfAE4IxhUbEViTHhdOOC14LrWCinEcYOJzn2MwQu8hAcAV3zOx04ri48FBg0kpeCK00grND4LaS6H67jLgVlxiAaRe3sOG6b9maiN47CPfRO5IO136SCT4IbpWEDL1ImVNCTQ6Tz58m24Y_GyVaVKU_O4xMUrLBHom_ZZhDIhBCmKVEH1OLADE1-4t9gqS24kOvR&csui=3
https://www.google.com/search?cs=0&sca_esv=520d8cc3fdb99ec0&q=%D0%A3%D0%BB%D1%83%D1%87%D1%88%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BA%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%B0+%D0%B6%D0%B8%D0%B7%D0%BD%D0%B8&sa=X&ved=2ahUKEwjW3_ar35GPAxUIFRAIHUVgL-kQxccNegQIEhAB&mstk=AUtExfAE4IxhUbEViTHhdOOC14LrWCinEcYOJzn2MwQu8hAcAV3zOx04ri48FBg0kpeCK00grND4LaS6H67jLgVlxiAaRe3sOG6b9maiN47CPfRO5IO136SCT4IbpWEDL1ImVNCTQ6Tz58m24Y_GyVaVKU_O4xMUrLBHom_ZZhDIhBCmKVEH1OLADE1-4t9gqS24kOvR&csui=3

3¢ (HEKTUBHOCTH TPy, CO3/IAI0T HOBBIE paboune MeCTa, CHIKAsl ypOBEHb 0€3pa0OTHIIHI.

3. Vaydimienue KadecTBa NPOAYKIHM U YCayr: 3(QQexkTUBHOCTH Tpyna
MO3BOJISIET MPOU3BOAMUTH OoJiee KAaueCTBEHHBIE TOBApPhl U YCIYTH, COOTBETCTBYIOIIHUE
TpeOOBaHUSIM PBIHKA.

4. OnTUMH3aIUs] UCIIOJb30BAHHUS PECYpPCOB: BbICOKas 3PPEKTUBHOCTH TpyAa
CIOCOOCTBYET pPAlMOHAIBHOMY HCIIONB30BAHUIO PECYPCOB, COKpAIas H3JEPKKH H
MUHUMHU3UPYS HETATUBHOE BO3CHCTBHE HA OKPY KAIOIIYIO CPELY.

5. IloBbIlIeHNE KOHKYPEHTOCIIOCOOHOCTH: YPPEKTUBHOCTH TPY/Ja U HHHOBALUU
MIO3BOJIAIOT KOMITAHUSIM U CTpaHaM OBITh KOHKYPEHTOCTIOCOOHBIMHU Ha MUPOBOM pPBIHKE.

6. CopeiicTBue YCTOMYMBOMY Pa3BUTHIO: HHHOBAaLIMOHHAs SKOHOMMKA,
OCHOBaHHasi Ha BBICOKOM A(P(EKTUBHOCTH Tpyda, CHOCOOCTBYET YCTOHYMBOMY
pa3BuTHIO, oOecrieunBas OajaHC MEXAY SKOHOMUYECKMM pPOCTOM, COIMAIbHOU
CIPaBEJIMBOCTHIO U OXPAHOW OKpPY KArOIIEeH Cpeibl.

B uenom, >¢g¢ekTHBHOCTh TpyJa B MHHOBAIIMOHHOW SKOHOMHUKE SIBIISIETCSI HE
IPOCTO OJHUM M3 (HaKTOPOB MPOM3BOJACTBA, & KIIFOUEBBIM 3JIEMEHTOM, OIMPEIEISIONIIM
TPACKTOPUIO Pa3BUTHUsSI CTPaHbl M €€ CIOCOOHOCTh aJaNnTHPOBAaThCS K BbI30BaM

COBPEMEHHOCTH.

CymHocTh M MoKa3aTeiv 3PPeKTUBHOCTH TPYAA

P PEeKTUBHOCTh OTHOCUTCA K BAKHEHIIMM MOHSTUSM TEOPUHU YIIPABIICHUS
HKOHOMHYECKUMU CUCTEMAMHU.

MO>KHO BBIICJIUTH TPU OCHOBHBIX ACHEKTA NOHATUSA I(P(PEeKTUBHOCTH:

1) >¢dekTUBHOCT, KaK COOTHOIIEHHWE 3aTpaT M COOTBETCTBYIOIIMX WM
pE3yJIbTaTOB;

2) 3¢ (HeKTUBHOCTh KaK XapaKTEPUCTHUKA COCTOSHUS IKOHOMUYECKOW CHUCTEMBI
WJIM KaK XapaKTepUCTUKa KadyecTBa ynpasieHus (3pdekTuBHoe - HeahpeKTuBHOE);

3) sddexTuBHOCTH Kak Mepa MPHUOIIKEHUS K ONTUMAIbHOMY COCTOSIHHUIO

HDKOHOMMYECKON CUCTEMBI UJIU KAK BEPOATHOCTH JJOCTUKEHHUS LICIIN.
Haubonbiee npakTuueckoe 3Ha4eHHe NMEEeT MEePBbIi U3 YKa3aHHBIX ACTIEKTOB.

IlonsaTne 3¢ppekTUBHOCTL TPyda mMpe, YEM  IPOU3BOAUTENBHOCTb, U
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BKJIFOYA€T KPOME IKOHOMHYECKOTO (COOCTBEHHO MPOW3BOAMTEIBHOCTh TPYy/a) CIle

NCUXO(PHU3UOJIOTHUECKUI W COLMATBHBIM  ACHEKTHI.

Icuxopusunosnornyeckas 3¢ deKkTUBHOCTH TPyAA omnpenensaeTcs
BO3/ICIICTBUEM TPYIOBOIO IpOIlECCA Ha OpPraHU3M 4YesIOBEKa, T.€. 3PPEKTUBHBIM
MOKET OBITh MPU3HAH TOJBKO TAKOW TPYZ, KOTOPBIA HapsALy C ONpeAesCHHON
IPOU3BOJIUTENILHOCTBIO 0o0ecrieunBaeT Oe3BpeAHble, OJaronpusATHbIE CaHUTApHO-
TMTMEHUYECKHE YCIOBUSL U O€30M1aCHOCTh; BO3MOKHOCTH BCECTOPOHHETO  Pa3BUTHUS

(bU3MYECKUX,  YMCTBEHHBIX CHJIH CIIOCOOHOCTEM YesloBeKka B Ipollecce Tpyja.

CoumnanbHas 3(p(peKTUBHOCTH TPY/AA BKIIOYAET Pa3BUTUE JTUYHOCTH KaXKOTO
paboOTHHKA, TOBBIIIEHHWE €ro KBaJU(UKAIMK W PACHIMPEHUE TPOU3BOJCTBEHHOTO
npoduisi, QPOpMHUPOBAHHE MMO3UTUBHOTO COLMAIBHOTO KIMMAaTa B TPYJIOBBIX

KOJIJICKTHUBAX.

Ecan YKa3aHHBIC Tpe6OBaHI/IH HC CO6JHOI[aIOTCH, TO HEU30EKHO CHIIKAIOTCS U

TEMIILI POCTA MPOU3BOAUTCIBHOCTH TPY/JAa.

[ToBbrienre 3¢ HEKTUBHOCTH TPYJla — 3TO TJIABHBIM MCTOYHUK SKOHOMUYECKOTO
pocta, 6J1arocoCTOSIHHSI CTPaHbI, HAYYHO — TEXHUYECKOT0 Iporpecca. B coBpeMeHHbIX
yCcioBUsSIX A(PQPEKTUBHOCTh Tpyaa SBISETCS MPOIECCOM, KOTOPHIM HEOOXOIUMO
yIPAaBIISTS.

VYmpaienue 5()PEKTUBHOCTHIO TpyJa B OpraHU3allud — 3TO TMPOIECC, B
pe3yibTaTe KOTOPOTO BBIOpPaHHAS CTpPATETHsl JOCTHUTAETCS KaK COBOKYMHOCTH
pEe3yIbTaTOB JIEATETLHOCTH BCEro TEpPCOHANa. YCMeX pealu3aliil CHCTEMbI
ynpaBieHus: 3(PQPEKTUBHOCTRIO TpyAa HAMNPSMYI 3aBUCHT OT KOMILIEKCHOCTH,
MOCJIETIOBATEILHOCTH U B3aUMOCBSI3aHHOCTH MPOBOJUMBIX MEPOTPHUSTHH.

VYnpainenne 3hPEKTUBHOCTHIO TpyJa SIBISETCS MHOTOIPaHHON MpoOJIeMON,
KOTOpast IOMYCKAaEeT MCIOIb30BAHUE PA3IMIHBIX TTOIX0I0B U KOHIICIIIN.

[lepen mpeampusTHeM WU OpPraHW3allMed CTOUT 3ajada BHIOOpa TMOAX0Ha, B
HauOOJbIIEH CTENEHU COOTBETCTBYIOIIETO YCIOBUSAM €ro (yHKUIHMOHUPOBAHHUS U

OpPraHUYHOTO BKJIFOUEHHUS €r0 B CYIIECTBYIOIIYIO OOIIYIO MOJAEIb YIPABICHHUS.
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XapakTepucTUKa MPUHIUIIOB yrpaBlieHUus 3QPEKTUBHOCTHIO TPpya Ha MPEANPUITUN

HanmenoBanue
XapakTepuCcTHKa IPUHIHIIA
HpUHIIMIIA
LlenHocTh VYnpasieHue 3pPEeKTUBHOCTBIO TpyJa ONPEACICHO 3aJadyeil MpeanpusTus B
A hEeKTUBHOCTH pyclie TOCTHIKEHHS eI TMOBBIIICHUS ONEepalmoHHON 3((eKTHBHOCTH IS
Tpyaa obecreyeHus TeKyLe u cTpaTeruuyeckoil KOHKYpEeHTOCIIOCOOHOCTH
[Tonnepxka PykoBoauTenu Bcex ypOBHEW NPEAIPUATHS IPUHUMAIOT U Pa3JeNsaIoT 3a1aqy
MEHEPKMEHTa noBbIIIeHUS 3()(PEKTUBHOCTH TPY/la, YYACTBYIOT B peaJIn3aliu BCEX MPO-
rpaMM, HallpaBJICHHbIX HA €€ ITOBBILICHUE
CoumanbHoe Co3zanue rapMOHUYHBIX COIMAIbHO-TPYIOBBIX OTHOIIICHUH, 00CCIICYNBAIOITIX
[apTHEPCTBO noBbllIeHUE 3()(HEKTUBHOCTH TPyJa ITyTeM COOJII0IeHUs OajlaHca HHTEPECOB
COTPYJIHUKOB M PYKOBOJICTBA IIPEAIIPUATHS B IPOLIECCE TPYIOBON
NesITeIbHOCTH: 0€30I1aCHOCTb, COLMANIbHAS 3aIUIIEHHOCTh, JOCTOWHAs OIulaTa
TpY/a, pa3BUTHE U MOBBIIIEHNE KaYeCTBA TPYAOBON KHU3HU MPU YCIOBUU
BBIIOJIHEHUS] HOPM M CTaH/IapTOB MPEANIPHUATUS
KommiereHTHbIN PykoBoauTenu BceX ypoOBHEH YIIPABICHUS TOJKHBI UMETh KOMIIETCHIIUH [T
repcoHal ynpasiieHus 3 (HEeKTUBHOCTBIO TPY/ia: BHEAPSATh COBPEMEHHbIE TEXHOJIOIMH U
WHCTPYMEHTBI YJIyULICHHsI pE3yJIbTaTOB TPYy/Aa U CHHIKEHUS 3aTpar Tpyla, a
HepCoHa MpeIIpUuaTus 06J1a1aTh JNYHOCTHBIMU KaueCTBaMH U
npodeCcCHOHATbHBIMU 3HAHUSIMH, HABBIKAMH U YMEHHSIMU BBITIOJHATH paboTy
HAWITY4IIIM CIIOCOO0M
CucreMHbI BcecroponHee nccieoBanue npodyieM HU3KOM MPOU3BOIUTENILHOCTH U
MTOJIXOJT 3P PEKTUBHOCTH TPyAa U pa3paboTKa IpOrpamMM MOBBIIIEHHUS, OXBAThIBAIOILAS
BCE 00BEKTHI U CyOBEKTHI MPEATIPUATUS
BosneueHHOCTD [ToBbllIeHNE 3aMHTEPECOBAHHOCTH BCEX CYOBEKTOB B YIPaBICHUN
MIPOU3BOIUTENILHOCTHIO U 3()(hEKTUBHOCTHIO TPy1a
I'ubkocth Bo3M0xHOCTB OBICTPOr0 N3MEHEHUS TOJIX0/10B K YIIPABICHUIO U MOBBIILIEHUIO
3P PEKTUBHOCTH TPYAA, OCHOBAHHAS HA pealn3allii aKTyalbHbIX TEXHOJIOTHH 1
WHCTPYMEHTOB B 3aBUCUMOCTH OT BHEIIHEH U BHYTPEHHEN CPEbl
NPEANPUSTHSL.

OuenuTtsb 3¢ (PEKTUBHOCTH TOMOTAIOT TAKKE IKOHOMUYECKHUE TTOKa3aTeNu, KaK:

o IIPOAYKTHBHOCTD,
e IIPOU3BOAUTCIIBHOCTD,

e PEHTa0ENbHOCTbD.

HpOI[YKTI/IBHOCTB U IIPOU3BOAUTCIIBHOCTb, XOTb M TCCHO CBA3aHbl, MMCIOT

PAa3HbBIC AKICHTEI. HpOI/I3BOI[I/ITCJ'IBHOCTI> O0OBIYHO HU3MEPACT KOJINYCCTBO pa6OTbI,

BBITIOJIHEHHOM 3a ONpeJleNICHHBIN nepuoa BpeMeHu. [IpoayKTUBHOCTD K€ yKa3bIBaeT

Ha 3(PPEKTUBHOCTH BBHITIOJHEHHS 3TOM pabOThl, TO €CTh KaueCTBO, C KOTOPHIM OHa

BBITIIOJIHCHA, u JOCTHKCHUC IIOCTaBJICHHBIX LeJIeH.

IPOU3BOJAMUTEILHOCTh — 3TO "4TO", @ MPOAYKTHUBHOCTH — 3TO "Kak'.
18
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[IpoyKTUBHOCTH BBIXOJUT 3@ PAMKHM IIPOCTOT0 KOJIMYECTBA U BKIIFOUAET B ce0s
3¢} (HEeKTUBHOCTh HCIIONB30BAHMUS PECYpPCOB, TOCTHIKEHHE LeJel U KayecTBO
pe3ynbraroB. OHa IOKa3bIBAET, HACKOJIBKO YCIEIIHO OblIa BBINOJHEHAa padoTa,
HACKOJIbKO OHAa COOTBETCTBYET IMOCTABJIEHHBIM 33JadyaM U TpeOoBaHHsIM. Bpicokas
IIPOU3BOJMTEIIBHOCTE HE BCETJa O3HA4YaeT BBICOKYIO IPOAYKTHBHOCTb. MOXKHO
MPOU3BECTU MHOTO NPOAYKIHUHU, HO MPU 3TOM MOTPATUTH CIUIIKOM MHOTO PECYpPCOB
WIH CIeNaTh HEKayeCTBEHHYIO paboTy. M HaoOOpoT, HU3Kas MPOU3BOAUTEIHLHOCTD
MOJKET OBITh KOMIIEHCHPOBaHAa BbICOKOU 3()()EKTUBHOCTBIO U KAYECTBOM.

[Ipumep: npoaasen, KOTOPBIK BBINOJHSAET MHOTO 3BOHKOB, MOKET ObITh OYEHb
IIPOYKTHBEH B IIJIAHE KOJIMYECTBA, HO €CJIM 3TH 3BOHKH HE IIPUBOJAT K MPOAAXKaM, TO
€ro NMpOAYKTHUBHOCTh HU3Kasi. B TO Bpems kak IpojaBel, KOTOPBINA JIeJ1aeT MEHbIIE
3BOHKOB, HO KaXIbIii 3 HUX TPUBOJMT K MpoIaxke, OyAeT O0see NpoyKTUBHBIM, JaXe
€CJIM €T0 MPOU3BOJUTEIBHOCTD B KOJIMYECTBEHHOM BBIPAKEHNUN HUXKE.

JUis ycnexa KOMIAHMM Ba)KHO YYMTBIBaTH 00a MoKa3arens. YBeIudeHue
POU3BOJAUTEIILHOCTU MOKET OBITh JOCTHUTHYTO 3a CUET ONTHUMH3ALUU IMPOLIECCOB U
nOoBBILICHUS 3()(PEKTUBHOCTH UCIOIB30BaHUS pecypcoB. B TO jxe Bpems, MOBbIILIEHHE
IPOJYKTUBHOCTU JIOCTUTAETCS 3a CYET YJy4YIllIeHHUs KauecTBa padOThl, OOydeHHUs
COTPYAHUKOB, U MOTHBALMH.

IIpoayKTUBHOCTHL — 3TO KOJIMYECTBEHHBIN MOKA3aTeNb, OTPAXKAIOIIUN 00beM
BBINIOJIHEHHOM pa0OThI 32 yCTaHOBJIEHHBIN nepruo BpeMeHu. CpaBHUBast 00beMbI padoT
3a OJMHAKOBBIE BPEMEHHBIE WHTEPBAJbl, MOXHO OLICHUTh JUHAMUKY H3MEHEHUS
NPOAYyKTUBHOCTU. Hampumep, koyd mnpoBed 3a MEpBBIA MeECSI CaMOCTOSITEIbHOU
npaktuku 10 Koyd-ceccuid, a 3a cienyronuii — 15. [Tonyyaem, 4To 3a BTOpoil Mecsll
IPOJYKTUBHOCTh OKa3aJIach BBILIE.

ITokazarenb, xapakTepusyronmid o0beM padOT, BBINOJHEHHBIX 3a CIAUHUILY
BPEMEHH, — 3TO MNPOM3BOAUTEIBHOCTb. UYeM oTiaM4Yaercs NPOAYKTUBHOCTH OT
npousBoauTesnbHOCTH Tpyna? Ilo cyTu, HNpoOU3BOAUTENBHOCTH — 3TO CKOPOCTH
BBIMIOJIHEHMUsI  palbOThl, MNPOAYKTHMBHOCTH B €AMHMIY BpemeHu. Pabora ¢

MNPOAYKTUBHOCTBIO CBA3aHa CO CPOKAMMU BLITIOJIHCHUA BaI[aHPIP'I, ITPOCKTOB.
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IlonsiTe M MeTOABI U3MepPeHHs IPOU3BOAUTEIHHOCTH TPYAA

IIpou3BoAUTEIBLHOCTH TpyAa — noKa3areJjb IKOHOMMYECKOM
3¢ PeKTUBHOCTH TPYAOBOM €ATEJILHOCTH PAOOTHHUKOB. [Ipon3BOAUTEIBHOCTH
TpyJa MOKa3bIBaeT, HACKOIBKO 3(PPEKTUBHO HCTIONB3YIOTCS TPYAOBBIE PECYPCHI IS
JOCTUKEHHUSI ONPEAEIEHHOTO pe3ylibraTta. [I[pou3BOUTENBHOCTh TpyAa U3MEPSETCS
KOJIMYECTBOM IMPOJIYKIIMH, BBITYIIIEHHON paOOTHUKOM 3a Kakoe-To Bpems. OOpaTHas
BEJIMYMHA — TPYAOEMKOCTh — U3MEPSIETCS] KOJIMYECTBOM BPEMEHH, 3aTPAUYMBAEMbBIM Ha
€AVHULY TIPOSYKLIHH.

OCHOBHBIC JIEMEHTHI HU3MCPCHUS ITPOU3BOAUTCIBHOCTH TPy /Jda:

2
ITokazaTenH

r ki

4[ BEripaboTrka ] [ TpyooeMEOCTE ]
1
[—{ MeTonel ]

¥ v

[ HaTtypansHEIl ] [ TpyaoBoOH ]

.
|‘! CTOHMOCTHOR

BripaGoTka — 3T0 KOJMYECTBO MPOAYKIIUH, BEIMYIIIEHHON B €IUHUIY BPEMEHU
WU OJTHUM paboTHUKOM. BeipaboTka KitaccupuimpyeTcs 1mo npu3Hakam:
1) TIlo BpemeHm — uyacoBas, MecCs4YHas, TOJOBas BBIPAOOTKA OJHOTO
pabotHuka. PaccuntsiBaercs no popmyJe:

B=O

—

3
rae B — BeipaboTka gacoBas,

O — 00BeM TTPOU3BEACHHON MTPOTYKIIMH 32 IIEPHO/I,
3 — KOJIMYECTBO OTPabOTAaHHBIX BCEMH PAOOTHUKAMH YacOB 32 TIEPUO/I.
2) Ilo cocraBy mepcoHana — BbIpabOTKa OJHOTO pabodero (B TOM HHCIE
OCHOBHOTO M BCEX pab0umXx), BEIpaOOTKA OJTHOTO padOTaIOIIETo.

PaccuuThiBaeTcs o opmyiie:
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rae B — BeipaboTka yacosas,
O — 00beM POU3BEICHHOM MPOYKINH 32 IEPHO,

Y- CPCOAHCCIINCOYHAA YUCIICHHOCTD IICPCOHAJIA 3a IICPHUO]

BripaboTka u3MepsieTcsi B CTOMMOCTHBIX, HATypaibHBIX (B TOM YHCIIE YCIOBHO-
HATypaJbHBIX) U TPYAOBBIX €IMHUIIAX.

Ha wnauBuayanbHbix pabounx mectax (Opuragax, y4acTKax), BBITYCKAOIIMX
OJHOPOJIHYIO0 HPOAYKIHMIO LEJIeCO00pa3sHO MPUMEHITh HATYPAJbHBIA MeTOH IS
onpeeneHus 00bema MPOU3BEICHHON MPOAYKIIMH U BEIPAOOTKH (B IITYKaX, TOHHAX U
T.A.). HacTo HCIOIB3yeTCs YCIA0BHO-HATYPAJIbHBIN METO, IPY KOTOPOM OJIMH BH]L
OpOAYKIMHM WM pabOThl NpUpABHUBAECTCS K JApyroMmy (mpeobiafaromiemy) Io
OTHOCUTEIBHOU TPYIOEMKOCTH.

[Ipu mpou3BOACTBE pPa3HOOOpPA3HOM M YACTO MEHSIONIICHCS TPOIYKIUU, HE
MMEET CMbICJIAa IEPECUNUTHIBATH BCKO HOMEHKJIATYypy MPOAYKIHMH K OJHOMY KaKOMY-TO
HaTypajibHOMY U3MepuTento. O0beM NPOIyKIHH WK padOT U BEIPAaOOTKY ONPEAEISIOT
B TPYAOBOM M3MEPEHHM — B HEHU3MEHHBIX HOPMO-YacaxX, Y€JIOBEKO- 4acax U T.II
(00BEMBI pabOT YMHOXKAIOTCS HAa COOTBETCTBYIOIIME HOPMbI BPEMEHH, PE3YJIbTAThI
CYMMHPYIOTCS).

Ha ypoBHe mnpenanpusatuii M HUX KPYNHBIX I[OAPA3ACICHUM NPUMEHSETCS B
OCHOBHOM CTOMMOCTHO€ U3MepPeHMe. BCE BUJIbI U 00bEMbI IPOIYKIIMHU, pa0OT U yCIIyT
BBIPQXAIOTCS B €IMHOM JICHEKHOM IOKa3aTesne — B pyOJIsix, KOTOPBI OmpenesieTcs
NyTeM YMHOXEHUSI OObEMHBIX MOKa3aTejell Ha COOTBETCTBYIOIIHME ONTOBBIEC LIEHBI.
BripaOoTka paccuuThIBaeTCs B JACHEKHOM (CTOMMOCTHOM) BBIPQXKECHHUU, IMyTEM
JieNieHnss o0beMa MPOU3BEICHHON MPOAYKIIMM HA CPEAHECIHCOYHYIO UYMCICHHOCTD
pabOTHUKOB.

[Tokazarenem, 0OpaTHBIM BbIpaOOTKE, BBHICTYAeT TPYAOEMKOCTb MPOAYKIMH —
ONTUMAJIbHOE KOJMYECTBO BPEMEHM, HEOOXOIUMOE Jisi MPOU3BOACTBA E€AMHUIIBI
MPOAYKIMU.

TpynoemkocTs cuntaercs o hopmyre:
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Tp=T/0

rae T — 3aTpadeHHOEe BpeMsl Ha BBIITOJIHEHHUE TOCTABICHHOW 3a]a4H,

O — 00beM ToBapa WM OKa3aHHBIX YCIIYT.

Paznuyaror cienyromue BUAbl TPyA0EMKOCTH:

- TEXHOJIOTHYECKasi TPYAOEMKOCTb BKJIIOYAET 3aTpaThl BPEMEHU OCHOBHBIX
pabouux;

- MPOU3BOACTBEHHAS] TPYAOEMKOCTb BKJIIOYAET 3aTPAThl BPEMEHU OCHOBHBIX
Y BCTIOMOTaTENbHBIX paboyuX;

- IOJIHAA TPYAO0EMKOCTh BKJIFOYAET 3aTpaThl BpeMeHu Bcex kareropuu IT1I1.

Takke paziInyarT TPYJOEMKOCTh OOCTYKMBaHUsI (3aTpaThl BpPEMEHHU
BCIIOMOTATENIbHOTO MEpPCOHAaNla) U TPYJAOEMKOCTh YIIpaBlieHUsI (3aTpaThl BPEMEHU

PYKOBOJUTENEH B pacueTe Ha €IMHUILY POAYKIIUU, YCIYTH).

daxkTopbl M pe3epBbI POCTA NPOU3BOAUTEIBLHOCTH TPYAA

[Ipou3BoauTENbHOCTh TpyJa — IOKa3aTredb AUHAMUYHBIA. OHa TMOCTOSIHHO
U3MEHSETCS TOJ BO3ACHCTBUEM MHOXKECTBAa NpPUYMH U (¢akTopoB. B ocHoBe
NPOM3BOAUTENILHOCTH  TpyJda JISKHUT TMPOU3BOAMUTENbHAS CWJIa Tpyaa —
NOTEHLUaTbHAsI BO3MOKHOCTbH BBIITYCKa OMPECIIEHHOr0 KOJIMYECTBA MPOAYKIIUU UITU
MPOU3BOJICTBA 00beMa pabOT B €AUHUILY HEMOCPEICTBEHHO 3aTpayeHHOI0 paboyvero
BpEMEHHU (HampuMep, 4ac 4HCTOro Tpyda 0e3 Kakux-nmubo mepepsiBoB). OTcrona
CJIEy€eT, YTO MIPOU3BOIUTENbHAS CUJIA TPYAA BIUSET Ha MPOU3BOIUTEIBHOCTh KHUBOTO,
T.€. COBEPIIAEMOr0 B IaHHBIN [IEPUOJ BPEMEHU Tpyaa. BennuuHa npon3BoIUTEIbHON
CIJIbI TpyJa 3aBUCHT NpPEXKIE BCEr0 OT YPOBHS TEXHUYECKON BOOPYKEHHOCTU
OPOM3BOJCTBA, NPUMEHEHUS B  IPOMU3BOJICTBE  JIOCTIKEHUH  HayKu H
HHEPrOBOOPYKEHHOCTH TpyJAa (KOJMYECTBA KHJIOBATT-4aCOB DHEPTHH, PACXOIYEMOi
Ha cuiy Tpynaa). BropbiM QaxTopom, ONpenensionM MPOU3BOIUTENbHYIO CHITY
TpyZa, SIBJISIETCS YPOBEHb IPO(PECCUOHANBHOM NOArOTOBKU paboTHUKOB. CaMo 1o cede
TEXHUYECKOE OCHAIICHHE MPOU3BOJCTBA U BBHICOKUI YPOBEHb TEXHOJIOTUU HE JaayT
OKUJAEMBbIX PpE3yJbTaTOB, €ciu pabOTHUKM He OyAyT HMEeTh HaJJjleKamlei

KBaHI/I(I)I/IKaHI/II/I. B 3HauuTenpHOM CTENEHM Ha YPOBCHb HpOHSBOI[PITCJILHOﬁ CHIJIBI
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TpyZAa BO3ACHUCTBYIOT INPUPOAHBIE, CAHUTAPHO-TUTMEHWYECKUE YCIOBHsS TpyAa Ha
IPOM3BOJICTBE U COCTOSIHUE 37J0POBbsl PAOOTHUKOB.
SBIsAsICH OCHOBOM IIPOU3BOAUTEIIBHOCTH TPYAA, IPOU3BOJAUTEINIBHAS CUIA TPYAa

HE TOXKACCTBCHHA eu: peajibHasd NPOU3BOJUTCIBHOCTD Tpyda 3aBUCHUT €IIC OT

JBYX BaXHEUITNX (PaKTOPOB — MHTEHCUBHOCTH TPY/la M MCIOJIB30BaHNsI HOMUHAIBHOTO
dbona pabouero BpeMeHHU.

NHTEHCMBHOCTL TpyAa W3MEpseTCs 3arpaTaMd HEPBHOM M MYCKYJIbHOU
HHEPrUM YeJIOBEKa B €AMHUILY paO0UYEro BpEMEHHU.

Hcnonb3oBanne padodyero BpPeMEHHM OIpPENEISACTCd Kak OTHOIICHHE
OTpabOTaHHOTO BPEMEHH K HOMHUHAJIBHOMY (DOH]1y BPEMEHHU.

MHOxecTBO (PaKTOpOB BIUSET HA YPOBEHb U TUHAMHUKY NMPOU3BOIUTEIBHOCTH
TpyZa. DakTopaMu HAa3bIBAIOTCHA [BHKYIIME CWIbI WJIM TPUYUHBI, IO
BO3/1eHiCTBHEM KOTOPBIX H3MEHsieTCs IPOM3BOAUTEIBHOCTh TpyAa. Biusxue
(GakTOpoB MOXKET OBITh KaK TMOJOXKUTEIbHBIM, TaK W OTPHUILATEIbHBIM: MOTYT
CHOCOOCTBOBATh €€ TMOBBIIICHUIO (MOBBIILIEHUEM MPOU3BOAUTEIBLHOM CUJIBI TpYJa,
YIIy4IIEHHEM OpraHu3ali TPyAa W MPOU3BOJCTBA U COLMAIBHBIX YCIOBUHN >KU3HU
TPYISIINXCS) UM BbI3BaTh CHWKEHUE (HEJOCTATKU B OpraHU3alluy MPOU3BOJICTBA U
TpyZJa, OTPULIATENIbHOE BIUSHUE HETraTUBHBIX 3JIEMEHTOB COLIUATbHONU OOCTAHOBKH).

Ha ypoBHe oTnenbHOrO npeanpustus (hakTopbl pocTa MPOU3BOAUTENBHOCTH
TpyJla AEJSTCS HA BHYyTPEHHUE U BHELIHUE.

BHyTpeHHMe (paKTOpPbI BKIIOYAIOT YPOBEHb TEXHUUYECKOW BOOPYKEHHOCTU
npeanpusatus, 3p(OEeKTUBHOCT, NPUMEHSEMON TEXHOJIOTHH, 3HEPrOBOOPYKEHHOCTD
TpyJla, OpraHu3alrio TPyJa U IPOU3BOJCTBA, JEHCTBEHHOCTh NPUMEHSIEMBIX CUCTEM
CTUMYJIMPOBaHUS, 00yU€HHE KaJpOB U T.II., T.€. BCE 3aBUCSILIEE OT KOJUIEKTUBA CAMOT0
NPEANPUATHS U €0 PYKOBOJIUTETEN.

K BHemtHMM ¢akTopam cleAyeT OTHECTH: HW3MEHEHHUS acCOPTHMEHTA
IPOLYKLHUHU U €€ TPYTOEMKOCTH B CBSI3U C U3BMEHEHUEM I'OCYJapCTBEHHBIX 3aKa30B NN
Crpoca U MPeaoKEHUsI Ha PHIHKE; COLUAIbHO-3KOHOMHUYECKHE YCIOBUS B OOIIECTBE
U PEruoHe; YpOBEHb KOOIEpalMu C JPYTHMMH MPEANPUATHAMM, HAICKHOCTDH

MAaTCPUAJIBHO-TCXHUYCCKOT'O CHa6)KeHI/I$I, IMPHUPOJHBIC YCJIOBUA U T.II.
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I1o cBOeMY BHYTPEHHEMY COJEP:KAHUIO U CYHIHOCTH BCe (HaKTOPBI MMPUHSATO
OOBEAUHSATH B TP OCHOBHBIE TPYMIIbL:

MaTepHaIbHO-TEXHUYECKUE,

OpraHu3aluOHHBIE,

COLIMAJIbHO-I)KOHOMUYECKUE (PaKTOPHI.

K MarepunaibHO-TeXHHYECKUM (PAKTOPaM pOCTa MIPOU3BOIUTEIBHOCTH TPYIa
OTHOCHUTCS MOBBIIIEHHE TEXHUYECKOW U SHEPreTHYECKOW BOOPYKEHHOCTH TpyJa Ha
OCHOBE HENPEPHIBHOTO Pa3BUTHUS HAYYHO-TEXHUUYECKOrO Imporpecca. liaBHbIMU
HAalpaBJICHUSIMHU HAYYHO-TEXHUYECKOTO IIpOrpecca B IPOU3BOACTBE SIBISIOTCS:
MEXaHU3alKs MPOU3BOJICTBA C MEPEXOI0OM K aBTOMATHU3ALIMH; YBETUUCHUE €TMHUYHBIX
MOIIIHOCTEH MAaIIMH U 000pYAOBaHUS C MOBBIIICHUEM YHEPTOBOOPYKEHHOCTH TPYa;
ANeKTpUuUKaIMs MPOU3BOACTBA;, XUMHU3AIMA IPOU3BOJICTBA B psAle oOTpacien
MPOMBIIIJIEHHOCTH M CEJIbCKOM XO3SIMCTBE; CO3[IaHUE MNPUHIUIHUAIBHO HOBBIX
TEXHOJIOTUH.

K oprasmszaumoHHbiM (akTopaM pocTa IPOU3BOAUTEIIBHOCTH Tpyla
OTHOCUTCSI OpraHu3alMs NPOU3BOJACTBA HA YPOBHE MNPEANPHUATHH, OTpaciiel u
HApOJHOIO XO35IMCTBA B I1EJIOM. bOJBIIOE 3HAaYCHUE UMEIOT pPa3MENICHUE
MPEANPUITUNA 110 TeppuTopun P®, opranuszanus TpaHCIOPTHBIX CBSI3€M KaK BHYTpHU
CTpaHbl, TaK M C 3apyOCKHBIMH CTpaHAMU; CHEUUAIU3ALMS NPEANPUATHN U UX
MocJeAyomIas Koomepalus; OpraHu3aius MaTepualibHO-TEXHUYECKOTO CHAOKEHUs,
OYHEProCHAOXKEHMs, PEMOHTHOTO OOCTY>KMBaHUS W T.JO. BHYTpH npennpustuint
BOKHEUIIMMHU  3aJlayaMd  YJIYYIICHUS OpraHu3aldd TPOU3BOJCTBA  SIBISIOTCS:
MOBBILICHUE KAauyeCTBA IUIAHUPOBAHUS JESATEIbHOCTH; OPraHU3alMOHHO-TEXHUYECKAs
MOJATOTOBKA TMPOM3BOJICTBA; CBOECBPEMEHHOE BHEAPEHHUE HOBOW TEXHUKU W
TEXHOJIOTHUW; MOJCPHU3ALIMS ICUCTBYIOIIET0 000PYA0BaHHUS;, 00€CTIEYCHUE TEKYIITUX U
KaIllUTAIbHBIX PEMOHTOB.

Ocoboe MecTo cpeny OpraHu3allMOHHBIX (PAKTOPOB 3aHMMAET OpraHu3aIlus
TpyJa: PAUUOHAIBHOE pAa3/IeJICHUE M KOOIEpalus TpyAa MEXAY pPa3IuyHbIMU
KaTeropusiMi, TpynmamMud  paboTalomuUX W OTACIBbHBIMU  WCIIOJTHHUTEIISIMU,

CBOEBPEMEHHOE 00CITYKMBaHHE PAOOUYUX MECT; YIyUllIEHUE CTPYKTYPhI KaJpOB.
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VYy4ieHue CTpyKTypbl KaJpoB:
- OTHOCHUTEJIBHOE COKpALICHUE YIIPABICHYECKOT0 IIEPCOHAA,
- YBEJIHMYEHHUE YJENbHOIO BECa IPOU3BOJCTBEHHBIX pabOuYMX, a B YHUCIE

MOCJICAHUX — YICJIbHOT'O BECAa OCHOBHBIX pa60qu.

UYewm BbIlIIE YIEIbHBIN BEC TPOU3BOJACTBEHHBIX paOOYUX B OOIIECH YUCICHHOCTH
MIPOMBIILICHHO-ITPOU3BOICTBEHHOIO TE€PCOHAA, TEM BBIIIE MPU MPOYUX PABHBIX
YCJIOBUSIX U TPOU3BOAUTENILHOCTh TPYa B CPEIHEM Ha OJTHOTO pPabOTHHUKA.

JleiicTBHE cONUATBbHO-IKOHOMUYECKUX (PaKTOPOB OOYCIOBIEHO TEM, UTO
NEUCTBUE JPYruxX (PaKTOPOB MPOUCXOJUT UCKIIOUUTEIBHO B PE3YJIbTATE AKTUBHOMN
TPYAOBOM JEATEIBHOCTH JIFOACH. [IBHKYIIEN CHIIONW B 3TOW TPYJIOBOU IEATEIBHOCTH
ABJISIETCA WHTEPEC K JOCTHKEHHMIO OIPENEIICHHOTO pe3yJbTaTa, YTO IO3BOJISET
YIOBJIETBOPATH MOTPEOHOCTH JTIOACH.

BaxxnelmuMyu cOUManbHO-3KOHOMUYECKUMH  (DAKTOpaMH, BIUSIOIIMMH Ha
IIPOU3BOIUTEIIBHOCTD TPYA, SIBJIAIOTCA:

- MaTepUaIbHass U MOpPAJIbHAsI 3aMHTEPECOBAHHOCTh B PE3yJIbTaTax TPyJAa, Kak
VMHIMBUIyaJIbHAs, TAK U KOJUICKTUBHAS;

- ypoBEHb KBajdu(duKaluu pabOTHUKOB, KAa4eCTBO HX MNPodhecCUOHATBHOM
MOATOTOBKHU U OOIIHM KYJIHbTYPHO-TEXHUYECKUIN YPOBEHB;

- OTHOLICHWE K TpyAy, TpyAOBas JUCHUIUIMHA W  BHYTPEHHSIS
CaMOJMCLHUIUINHA, OCHOBAHHBIE HA UHTEPECAX U BOCIIUTAHUH.

Pe3epBbl pocTa NpoM3BOAUTEIBLHOCTH TPYAAa — 3TO BO3MOKHOCTH Oojee
MOJIHOTO0 HCHOJb30BAHUSA IPOM3BOAMTEIBLHON CHJIBI TpPyaa, Bcex (akTopos
NOBBILICHUS] €r0 MPOU3BOAUTEIBHOCTH 32 CYET COBEPLICHCTBOBAHMS TEXHUKH,
TEXHOJIOTHH, YJIYYIICHUS OPraHU3aluu NPOU3BOACTBA, TPYAa U YIIPABJICHUS.

Pe3epBbl TECHO CBS3aHBI ¢ paKTOpPAMH POCTA MPOU3BOAUTENLHOCTH Tpya. Eciu
TOT WIM WHOW (PakTOp paccMaTpuBaTh KaK BO3MOXKHOCTh, TO HCIOJb30BAHHE
CBA3aHHOIO C HHUM pe€3€pBa — 3TO NPOLECC MPEBPALICHUS BO3MOXKHOCTH B
JIEUCTBUTEIBLHOCTb.

Cy1iecTByeT HECKOJIBKO KIacCu(PUKAINI pe3epBOB pOCTa MPOU3BOAUTEILHOCTH

Tpyna. [lo npuszHaKy «0ObEKT» OHU ACNATCS HA JIBE OOJIbILINE TPYIIIIBIL:
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- pe3epBbl YJIy4llIleHUs UCI0JIb30BAHUS KUBOT0 TPyAa (padoyeid CHIIbI);
- pe3epBbl 00Jiee 3PPEKTUBHOTO MCIOJIb30BAHUS OCHOBHBIX M 000POTHBIX

(¢onaoB.

[To mpu3HaKy «BO3MOKHOCTH UCIIOIb30BAaHUS) PE3EPBBI ACIAT HA!

- pe3epBbl 3anaca (HeJ0MCI0JIb30BaHNuEe 000PY1I0BaHUS 110 MOIHOCTH WJIM 110
CMEHHOCTH pabOThl, U3YUEHHBIE, HO €II€ HE BHEJJPEHHBIE N1EPEI0BbIE METO/BI TPY1d);

- pe3epBbI NOTEPH (0TEpU pabouero BpeMeHu, Opak, nepepacxo TOIINBA).

[To mpu3HaKy «BpeMsl HCIOIB30BAHU» PE3EPBBI JEIATCI HAa TeKyllHe M
nepcrneKTHBHbIE.

[To MecTy BBISIBICHUS U UCIIOJIb30BAHUS PE3EPBHI MOPA3ACTSIOTCS Ha:

- HAPOJAHOXO03s1iicCTBeHHbIE (MCII0JIb30BaHUE Oosiee OOraThiX MECTOPOKIECHUIN
IPUPOJIHBIX PECYPCOB, X KOMIUIEKCHOE UCTIOJIb30BAaHUE);

- MesKoTpacJeBble (MCIOJIb30BAHUE OIbITA U TEXHOJOTMH OJHOW OTpaciu B
ApyToi);

- oTpacieBble (crenuanmM3anus — NOPEANPUATHH,  KOHICHTpAIUs U
KOMOMHHMPOBaHKE MPOU3BOCTBA, COBEPIICHCTBOBAHNE TEXHUKH U TEXHOJIOTUH U T.I1.);

- BHYTPHMIIPOM3BOACTBEHHbIE (YJIyYIICHHE OpPraHMU3aIMM TPOU3BOJACTBA U
Tpyna).

Pe3epBbl pocTa MpOU3BOAUTENBHOCTH TPyZa 3@ CUET JIyULIEro MCIONIb30BaHMS
pabodero BpeMeHU KPOIOTCS MPEXKJIe BCETO B JTUKBHIAIMHU €0 MOTeph. OHU UMEIOT
MECTO TOJIBKO MPH IJIOXOM OpraHr3aluy TPY1a, HEAOCTaTOYHOU €ro OXpaHe  T.11. DTH
pe3epBbI UCCIKHYT C JIUKBUIAIMEH yKa3aHHBIX HEJOCTATKOB, B TO BpeMsl KaK pe3epBbl
CHIDKCHHUS TPYJOEMKOCTH MPAKTUYECKH Oe3rpaHudHbl. [ BBISABICHUS PE3EPBOB
pocTa MPOU3BOIUTENILHOCTH TPYJla 3a CUET JIMKBUAAILMH MOTEPh paboyero BpeMeHH
HY’)KHO TILIATEIbHO aHaIM3upoBaTh (akTuyeckuid OanmaHc paboyero BpeMEHH,
CpPaBHUBATH €TI0 C MJIaHOBBIM, C MOMOIIbIO oTorpaduii u camodortorpaduii padbodero
JHS BBIABIATH TOTEpH pabodyero BpPEMEHH, YCTaHABIMBATh WX MPUIUHBI H

p33pa6aTBIBaTI> MCPOIPUATHA 110 YMCHBIICHHUIO WU MOJTHOM MX JIMKBUAAIINU.
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MeTtoabl 1 MO/IeJ M YIIPaBJIeHUs IPOU3BOANTEIbHOCTHIO TPYAA

B coBpemennbix peanusax B Poccunm Ha OpeanpusATUAX — TOPIOBIIH,
IPOMBIIUICHHOCTH W JPYIMX  OTpAaciiel He  INPUMEHSIOTCS  MEPOIpPUATHS,
CIOCOOCTBYIOIIME MOBBIIICHUSI POU3BOJUTENBHOCTA TpyAa B OOJbIIEH CTENEHU, YEM
yBEIMYEHHE 3apab0THOM 1aTel. HapylieHnwe 53ToH mHpomopuuud NPUBOAMT K
YAOPOXKAHUIO TOBAPOB, POCTY MUMIIOPTA W, KaK PE3YyJIbTAT BBIIICHA3BAHHOTO, BBICOKOU
uHpsauuu. [losTomMy OJHOW M3 OCHOBHBIX MPOOJEM MPAKTUKU XO3MCTBOBAHUS
NPEANPUATANA BCEX OTPACIEH SIBISAETCS IMPOLECC YIPABICHHS IMPOU3BOIUTEIBHOCTHIO
TpyJa, €ro aHajau3, MOHUTOPUHT, INIAHUPOBAHUE, IIPOTHO3UPOBAHUE.

3apyOexHbIl ONBIT CBUAETEIBCTBYET O TOM, YTO HHIYyCTPUAIbHO DPAa3BUTHIC
CTpaHbl MHpA TOCTOSIHHO BBISBIISIIOT PE3EPBBI POCTa IMPOU3BOAMTENBHOCTH TPYAQ,
KOTOpble B OyAyIleM TMO3BOJAT CHU3UTh M3ACPKKUA IPOU3BOJACTBA, IOBBICUTH
KOHKYPEHTOCIOCOOHOCTh MPEANPUATHS HA MUPOBOM PBIHKE, YBEJIMYUTH IPHUObLIb.

[Ipon3BoauTENBHOCTh TPy/a CBsI3aHA C OpraHM3aleld padoThl MPEANPUATUS B
1esioM. B kmaccHueckod TEOpUM BO3HUKHOBEHHE NPEANPUATUN PA3JIMYHBIX TUIIOB
COIIPOBOKIAJIOCH N3BECTHBIMH B YIIPABICHUN TEOPUSIMHU.

Mooenu npeonpusmuit XX eexa

Mexanuueckas Mmoienb chopmupoBasiach B KoHile XIX Beka v mojryunsia mupoKoe
pacnpocTpaHEHHE B MEPBOM MOTOBUHE X X BEKa.

C no3uuuid 3TOW MOAENM NPEANPUSATHE PACCMATPUBAETCS KaK MEXaHU3M,
MPEACTABIAIONUNA COO0M KOMOWHAIIMIO MHOTHX (DAaKTOpPOB: CPEACTB IPOU3BOJICTBA,
paboueii cuiibl, ChIphsi, MaTepuanoB. [loaTomy B mporiecce aHann3a O0JIbIIOE 3HAUECHUE
NPUJIAETCS TEXHUKO-3KOHOMHYECKOMY aHaJN3y M BIUSHUIO Pa3IMYHBIX (PaKTOPOB Ha
IIPOU3BOJIUTEIBHOCTb.

OcHOBHasl TEH/ICHLIMSI TOBBILIEHHS IPOU3BOJIUTEIBHOCTH — CHHKEHHUE U3JEPIKEK.
MexaHnnueckas MOAENb MPEINPUATHS KPUTUUECKH OLIEHUBAETCS COBPEMEHHON HAYKOM U
NPAKTUKOM H3-3a €€ CTPEeMJICHHS K COXPaHEHHUIO CTaOWIBbHOCTU (KOHCEPBATH3M),
BCEOOIIEr0 KOHTPOJISI 32 KAaueCTBOM U BBHINIOJHEHHWEM IUIAHOBBIX 3a/IaHuUM,

NpEACTAaBJICHUA O BBICIHINX PYKOBOAUTEIAX, KOTOPBIC «KMYAPEC, YEM PBIHOK).
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MexaHu4yecKast MOJE]Ib

7 N

Konuenims [Tponzpo M-
OpraHu3alHH TEILHOCTE

I'nasnas dyHkLAA
YIPaBIEHHA

1} 3aKpEITas CHCTEMA;
2) koMOnHAIHA COoOTHOIIEHHE
akTopos BRITYIICH O

MPOH3BOACTRA; NPOIYKLHM M 33TpaT
3) pauHoOHAlLHAN OnepaTtnBHOe pecypeos
GIOPOKPATHA YIPAaRIeHHE

NPOHIBOACTEOM,
CITHMHIHPY OLEE
CTPYETYPY
NPOHIBOACTECHHBIX
dhaxropos

Mexanuueckas MOZEIb: yIpaBieHue 1 3pPeKTUBHOCTD

Mopenb, OpUEHTHPOBAHHAS HA YEJIOBEUYECKUE PECYPCHI — 3TO KOJUIEKTHUB JIFOAEH,
WCIIONB3YIOIIMX NPUHLHWIBL pa3felieHuss W Koomepauumu Tpyna. K asromy Ttumy
OTHOCWINCh  CHCTEMBl  HAay4YyHOTO  YIIPaBJICHUS  TPYAOBBIMH  KOJUIEKTUBAMH,
paboTaMMMKU Ha COLUMAIUCTHYECKUX Hpeanpuatusax. Ocoboe BHUMaHHUE YAEAIOCH
CTUJIIO YIIPABJICHUS, €r0 BIIMSAHUIO HaA IIOBBILICHUE IPOU3BOAMTEIBHOCTH TPyda MU
yIOBJIETBOPEHHOCTh pa0OTHUKOB CBOMM TPYJIOM, BOBJICUEHHE UX B MpoOIecC pa3paboTKu

YIIPABIECHYECKUX PEIICHUM.

MOI['BJ'IB._. OPHEHTHPOBAHHAA
Hd HENOBCHUCCKHE PCCYPCEI

ﬂ AN

[Tponzeoam-

Kounuenms
opraiu3almni [nastas dyHKIms TEIBHOCTD

? YpasilcHHA Ig

Henonwsioranme

1) 3aKpRITAR CHCTEME;

2] KOJUICKTHEB JIIU,'[C“; 1 HCJIOBCUCCKHX pCCYPCOB

4 OPraHuzalus 1

3) pasacncHne Tpyaa; ) op ! — NPOHIBOIHTEILHOCT L TPY, 1
MPABISHHAE MEPCOHAIOM . e

4) KOONEPALHA TPYIa yop pe . — MOPAILHLIT KIMMAT,

2) ynpasieHue
BHYTPEHHHMH MPOLECCaMH

— COLMANBHBIR KIMMar

Moiesib, OpHEHTHPOBAHHAS Ha YEJI0BEUCCKHUE PECYPChI: YIIPaBICHHUE U

3 PEeKTHBHOCTD
CucreMHasi MOJIeIb IPEJCTABICHA B BHJE CIOKHOM HEPApXHUUYECKOW CHCTEMBI,
TECHO KOHTAKTHPYIOIICH ¢ BHEIIHEH cpenoi. [1aBHas uaes 3aKa04yacTcs B MPU3HAHUU
BCEX JJICMCHTOB CHUCTEMBl M CHCTEMbI B IIEJIOM C BHEIIHEH cpenoil. DPQPEeKTUBHOCTH

I[&HHOIZ MOACIN COMHHTCIBbHA, B CBA3M C TEM, YTO OHa (I)OpMPIpOBaJIaCB moa
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HaOIIOICHNEM TOCy1apcTBa U 3 (HEKTUBHOCTH ONPEEsIach, B OCHOBHOM, BHYTPEHHEH

Cpellor OpraHu3alnH.

CucremMHas MOJIE]b

7

Konuenums [pousBoau-
opraHH3alKMH V TENBHOCTh
3 ["naenas dyHrMA
v YIIPaBICHHS 'j
1) OTKpLITAs CHETEMA; A\

2) oprasuanna 1) enocobHOCTL NOITyYaTs
KAk COCTABHAA ? flL‘ﬁﬁXi!:[HHIJL‘ PECY PRI
HACTE CPEILI; W3 BHEIIHE cpennb;

3) BIAMMOCBHIE 1) CTPATErHUCCKHIT MEHETRMEHT; 2) cpaBHeHME PelyIETATOR

haxropos BHCInHE 2) YNPABIEHHE BXOJHEIMH PECYPCAMM paGoTe co cTpaTernye-
H Iitlj"]'PU]lllL‘,i’l CpCibl CEHMH LETaMH

CucremHas MoJiesb: ynpapiieHrue u 3 HEKTUBHOCTh

Mopenp opraHu3anuy Kak OOIIECTBEHHOIO 0Opa3OBaHMs MPEACTaBICHA B BUEC
KOMIIJIEKCHON CUCTEMBI, B COOTBETCTBHH C KOTOPOU OpraHU3ally B CBOEH €SI TEIIbBHOCTH
JOJDKHBI NPUHUMAaThb BO BHUMAHHME MHTEpPEChl MOTPEOUTENEH, MOCTaBIIUKOB,
KOHKYPEHTOB, O0IIIecTBa B LeJOM. Pe3ynpTaT AesTeIbHOCTH TaKOW CUCTEMBI — MOJIHOE

YAOBIIETBOPEHUE OKUJAHUHN U TIOTPEOHOCTEH BCEX TPYIIT UHTEPECOB.

Monens oprasusaiuu
Kak 00LIeCTBEHHOTO HHCTHTYTA

7 N\

Konuenums Ilpouseoan-
OpPraHu3amuu TeJLHOCTh
Iiasnas QyHKims
YIpaBIcHHA
1) OTEpEITAA CHCTEMA; Crenenb
2) oflecTBEHHBIH YIAOBIETROPEHHA
HHCTHTYT: OAHAAHHIT 1 noTped-
3) B3aNMOCEATE HOCTEl Beex Tpynn
HHTEPECOR PAIHEX 1) erparerna HHTEPECOB
rpynn OIPAHHYEHHOH
OITTHMHEALHAS

2) DanaHcHpoBaHuEe
HHTEPECOB FPyIN;
3) yKpeIIeHHe no3uLmii
B oblEcTBE

Moiesib Opranu3anuy Kak 0OIIeCTBEHHOr0 HHCTUTYTA: YIIPABICHUE U
3 PEeKTHBHOCTD
B coBpeMeHHBIX pealusx OpraHM3al[id HE HCIOJb3YIOT TOJBKO OJHY MOJENb
yIpaBIICHUS, a TIEPEXOIAT OT OJHON K JPYrod WM MMEIOT JJIEMEHTHI BCEX YETHIPEX
0a3UCHBIX KOHIIEHIMH B 3aBHCHMOCTH OT COBOKYITHOCTH BHEIIHWUX W BHYTPEHHHX

(bhaKkTopOB.
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YnpagsiieHue Npou3BOAUTEIBHOCTHIO TPyAA B SInNOHUM.

OCc0OEHHOCTBIO SIMTOHCKOM MOJENH YIPABIEHUS SIBISETCS €€ OPUEHTUPOBAHHOCTD
Ha yeJjoBeueckue pecypchbl. MIMEeHHO sMMOHCKas MOJENb MEHEIKMEHTa 00ecreyruBaeT
TapMOHHYECKYIO B3aMMOCBSI3b MEX]Iy MPOU3BOJACTBOM, COBITOM U MOTOKOM (PMHAHCOB.
SnoHckas MoOJENb YOPABJICHHUS CBOJUTCA K ONTUMM3AIMU METOJIOB PaOOTHI:
oTpe/ieliCHuEe W aHaIMU3 MPOOJIEMbI, CO3JaHNE HOBBIX METOJOB pabOThl (MHCTPYKIIUN),
ajianTanusl yCIOBUM M HOPMATHUBOB TpPYyAd, B 3aBUCHMOCTH OT pabOThl IMepcoHaa.
CucteMa CTUMYJIMPOBAHUS TPYAa B STMOHCKOM MOJENH pa3BUTAa HAa BBICOKOM YPOBHE:
nyOJMYHOE PU3HAHUE 3aCYT, COUAIbHbIE IPOrPaMMBI U T.I1. Takke OTMETUM, YTO JIJIS
AMIOHCKOM KYJIBTYpPbI XapaKT€pHO OEpeKIMBOCTh U IKOHOMHOCTb, KOTOPOE HEPa3pbIBHO
CBA3aHO C CO3JaHUEM BBICOKOKAYECTBEHHOW IMPOAYKIMH. IJTO OTPa3WIOCh B TaKHUX
TEXHOJIOTUSX, KaK Lean-nonxon, cucrema Kaniazen (HEenmpepbIBHOE
coBepuleHcTBOBaHUE), KanOaH (HempepblBHOE MONOJHEHHE 3anacoB), Iloka-fioke
(3amuTa OT OMMOOK) U MHOTHE APYTHE.

OTmeueH sSpkuil MpUMEP MPEBOCXOJACTBA SIMOHCKOW MOJEIW YIPABICHUS HAJ
aMepuKaHCKUM. fInoHckas komnaHus «MairycuTay, KoTopas Kynwia IpeAanpusiTue mo
MIPOU3BOJICTBY TEJIEBU30POB aMepukaHCKo ¢upMmbl «Motoposia TB», cmoria cHU3UTH
(dboHI rapaHTUHHOTO PEMOHTA ¢ 22 MJIH JI0 3,5 MIIH J0JIJIApPOB, TAK)KE COKPATUTH YUCIIO
Mpou3BOACTBEHHBIX JaedektoB Ha 100 mpuemuukoB co 140 g0 6, yMEHBIIUTH
pexnamaruu B niepBbie 90 mHew nociie mpoaaxu ¢ 70 10 7% M COKpaTUTh TEKYy4YECTh
kaapos ¢ 30 1o 1% B rox.

OpHa 13 r1aBHBIX NPUYUH CII0KHOCTHU peaTu3alii OEpekIMBbIX TpeoOpa3oBaHui
3aKJII0YaeTCsl B CHEHM(PHUUECKON YIPaBICHYECKON KyJbType SIOHUEB. Y BaKUTEIbHOE
OTHOIIIEHUE K PErJaMEHTaM M BbICOYAilIlIasi UCIIOIHUTENbCKAs JUCIUIUIMHA COUETAIOTCS
B SITOHCKUX KOMIIAHUSAX C TPAJAMUILIMEN KOHCEHCYCa — COBMECTHOTO 00CY K ICHHMS PEILICHU.
CoryiacoBaHHOCTb JE€HCTBHIA, KOMaHJAHOCTh UMEIOT OIPOMHOE 3HAUEHHUE ISl AIOHCKOTO
paboTHUKA.

YnpasJieHne Npou3BOAUTENbHOCTHIO Tpyaa B CLIA

Pa30epem onbIT ynpaBieHus Mpou3BoAUTENbHOCTHIO Tpyaa B CLIIA. B otinuue ot
AMOHCKOTO TMOJX0/1d, CBS3aHHOTO C HENPEPBIBHOM M KOMIUIEKCHOM ONTUMH3ALUEH

METOMOB  paboThl, JUIsI aMEPUKAHCKOW  TpaguIluu  XapakTepHa  oOpaTHas
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MOCIIEIOBATEIbHOCTE: CHAYajla OMPEENAeTCs MaKCHUMAJIbHO JOCTH)KUMAs LENb WU
pe3yNbTaT B TEPMUHAX TPOU3BOJUTEILHOCTH M KAUYECTBA, a 3aTEM PEaTU3yI0TCsI MEPHI 110
JOCTUKEHHIO 3TOTO pe3yibTara.

B ocHOBe nexuT cucrema u3MepeHus U OeHumapkuHra. OJHHM M3 CaMbIX
pacnpocTpaHeHHbIX Toka3ateneid usmepeHus ssisercss OEE (overall equipment
effectiveness), MOKa3bIBAIOMINNA, HACKOIBKO 3(P(GEKTUBHO HCIOJIB3YIOTCS OCHOBHBIC
IPOU3BOJACTBEHHBIE  (OHABI.  DTOT  IMOKas3aTelb  CKJIAAbIBAETCS W3  Tpex
COCTaBJISIOLIUX: JOCTYITHOCTb, IPOU3BOAUTEIBHOCTh U KAUECTBO.

[locme moOCTAaHOBKM 1€Neil BBIABISAIOT NPUYUHBI TPOOJIEM H  TUIAHUPYIOT
U3MEHeHus. B KkauecTBe NpPUUMH MOTYT BBICTYNATh: HENpaBWIIbHAs pacCTaHOBKa
000py/10BaHusl, U3IUIIHUE WM, HAIIPOTUB, HEAOCTATOYHBbIE MOIIHOCTH HAa OJAHOM M3
ATANoOB MPOU3BOJICTBA, HETIPABUIIbHAS TIOCIIEIOBATEIBHOCT ONEpalliii, HEOMTUMAaIbHAs
YHCIEHHOCTh WIN paclpeesieHue 00s3aHHOCTEN U T.1I.

Jlanmeko He y KaKJ0ro MEHeXKepa XBaTaeT 3HAHUW M OIbITa, a TIOPOW M BPEMEHU
JUIS TOTO, YTOOBI TPOBECTH BCe HEOOXoauMMble 3aMepbl. MIMEHHO B aMepUKaHCKOMH
TpPaJWLMU YacTO BCTPEYAIOTCS BbIIEJICHHbIE CIIyXKObl KadecTBa WM  OTIEINbI
HOPMUPOBAHUS TPY/Ia, B TO BPeMsI Kak Ha MHOTHX STIOHCKHX MPEANPHUATHIX 3TH QYHKIIUN
BBITMOJIHSIOTCS paOOTHUKAMH OCHOBHBIX ITPOU3BOJICTBEHHBIX MOpPa3AeICHUIM.

Taxum o0pazom, uzaest SMOHCKOTO MOJXOAA: CO3/AaHUE KYJbTYphl HETPEPHIBHBIX
yIIyqIlieHu#, CcHaOkeHne pPaOOTHUKOB HEOOXOJUMBIMH METOJIaMH, PACCUHMTHIBAs Ha
OTBETCTBEHHbIM, KOMAaHIHBIM MOAXOA K M3MEHEHHUSM U Ha MOJAYMHEHHE MpaBUiIaM,
NPUHATHIM B KOJUIEKTHMBE. Tormga Kak aMepHKaHCKUN MOIXOJ] PacCYUTaH Ha WHYIO,
yHpPaBIECHUYECKYIO KYJIbTypy: ropas3ao 0osiee MepCOHANbHYIO0, 3aBUCAILYI0 OT PELICHUI

KOHKPETHBIX JIFOAEH.
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OHeHKa 3(l)q)eKTI/IBHOCTI/I nmepcoHaia: Kpurepuuu, METOAbl

[To nannbiM ctatucTku B Poccun 63% pecrioHAEHTOB HE MPOSABIIAIOT MHTEpeca K
paboTe, HE MOJIydaroT YJIOBOJILCTBUSA OT CIYKEOHBIX oOsi3aHHOCTEW. [lsTas yacth
OTIPOIIEHHBIX POCCHUSH HETIPOIyKTUBHBI, HEIOBOJIbHBI BEIOOPOM Mpodeccuu, BpaxaeoHo
oTHOCSTCS K paboTonatento. Tonbko 19% pecrioHneHToB T100T paboTy, yIOBIETBOPEHbI
YCIIOBHSIMH TPyAQ, TyMarOT O KApPEPHOM POCTE.

Huskuii nponeHT BOBIEYEHHBIX COTPYJHUKOB MEIIAET PA3BUTHIO OHU3HEca.
E>xeroiHo koMnaHuu ¢ HE3aMHTEPECOBAHHBIM Pa0OTOM MepcoHanoM ymyckaroT 10 30%
BBIPYUKH.

[IOBBICUTH  JOSUIBHOCTH, MPOJYKTUBHOCTb, OIPEAEINUTh MNPOdecCHOHATbHBIN
YPOBEHb U MOTEHIMAJ KaJpOBOT0 COCTaBa MIOMOTaeT OLeHKA 3(h(HEKTUBHOCTH.

Ouenka 3¢ ¢ekTUBHOCTH TpyJa — 3TO CUCTEMA BBISIBICHUS Yy paOOTHUKOB
XapaKTEPUCTHK, MO3BOJIAIONIMX YIYYIIUTh I[JIJAHUPOBAHHUE, YIpPaBJICHHE, CO31aTh
KaJpOBBIil pe3epB, COKPATUTh PUCKU OLIMOOK, CBSA3aHHBIX C HAWMOM M MPOJBUKEHUEM
nepcoHana. C TMOMOIIBIO 3TOM CHUCTEMBI MOXHO NPOAHAJIU3UPOBATH YPOBEHB
npo(eCCUOHANBHBIX ~ 3HAHWUW, TMOTEHLHUaN, JUACPCKHE KauyecTBa, MOTHBAIMIO,
CKJIOHHOCTh K KOH(JIUKTAM.

Ouenka »(h(PEKTUBHOCTH TpyJa BaxkHa MJig padoTojaresiss W COTPYIHUKOB.
PaGoTonarens CMOXKET OIICHUTHh YPOBEHb MPOU3BOAUTENBLHOCTH OTACIBHOTO PAOOTHHUKA
WM 1IeJIOTO ToJIpa3/IeieHus], HAJIaIuTh CUCTEMY MOTHUBAIIMH, CO3/IaTh KaIPOBBIA pe3eps,
CKOPPEKTUPOBATh TPEOOBAaHUSA K HOBBIM crieruanucraM. COTpYyIHHUKHU IMOJIy4aT HOBBIE
CTUMYJIBI JUISL IPOYKTUBHOM pabOThl, yIy4IIaT OTHOUICHUS C PYKOBOAUTENEM, YKPEIST
pabourie OTHOIIEHUS.

Ha ocHOBe TMONYy4YeHHBIX JaHHBIX MOXKHO TNpPUHUMAaTh OOOCHOBaHHbBIE
yHPaBIEHYECKUE PEIICHU:

e BBIIBUTH pabouuii NOTEHIIMAJI COTPYIHUKOB, CO3/1aTh KaJPOBBI pe3epB;
e ONTUMHU3HMPOBATH PACXOJbI HA OIUIATY TPYJA;
e OINpPEAENINTh HEOOXOAUMOCTb O0yUEHUs, BBIOPATh IPOrPaMMBbl, KYPCHI;

e BBICTPOUTHb CUCTCMY MOTHUBAIIUHU, MATCPHUAJIBHOT'O ITOOIIPCHUA
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e OIICHUTH MOTPEOHOCTH OPraHU3AIMH B HOBBIX KaJpax, CKOPPEKTUPOBATH METObI
otbopa.

[IpaBunbpHass opraHu3aiusi TpyJda MPUHOCUT KOMIAHUU MAKCUMYM TIOJIb3BI.
[TpoaykTHUBHOCTH PaOOTHHUKOB BIIMSAET HA CHIKEHUE PACXOJI0B, MOBBIIICHNUE TPUOBLIH,
yiydlieHue psga OusHec-mporeccoB. OmHako 4acto 3((PEeKTUBHOCTH PAOOTHUKOB
OLICHUBAIOT TOJIBKO B MEPHOJI 3HAYUTENBbHBIX M3MEHEHHI: CMEHa OW3HEC-CTpaTervu,
peopraHu3anys NpeanpHusITHS.

PexoMeHtyeTcs MpOBOAUTH OIICHOYHBIA aHAIW3 PETYJSPHO: MPH HAaME HOBBIX
CHEUUATIUCTOB, MPOJBUKEHUH IO CITY>KEOHOU JIECTHUIIE, COKPAILICHUH 1ITaTa, TEKYYECTH
MEePCOHANA, YaCThIX KOHPJIMKTAX U HAPYIICHUSIX TPYIOBOU TUCIUILITUHBI.

Kpurepuu onenku 3(p(peKTUBHOCTH AEATEJIbHOCTH PA0OTHUKOB

Pazpabotkoii kputepueB 00buHO 3aHumMaeTcss HR-cnemuamuct BMmecTe C
pykoBoauTesieM. MOryT NpHUBJIEKATHCS KOHCYJIBTAHTHI [0 BOMPOCAM CTPATETUYECKOTO
IUIAaHUPOBAHUSI, OPraHM3allMOHHOIO Pa3BUTHs, yIpaBieHUs nepcoHanoM. Kpurepuu
JOJDKHBL ~ OBITh  OOBEKTHUBHBIMHU, TOHSTHBIMH, JOCTHXKHUMBIMHU, COOTBETCTBOBATh
JOJDKHOCTHBIM OOSI3aHHOCTSIM, YUUTHIBATh JIEATEILHOCTh KOMIIAHUH, 3a7a4d aHaJIu3a.
Cpazy omnpenenuTe NpUOPUTETHl XapaKTEepUCTUK. OOBIYHO K BaXKHEHIIMM KPUTEPHSIM
OTHOCAT KauyeCcTBO M OOBEM CHENaHHOW pabOThI, MUCIUILUINHA, MPOQPECCUOHAIBHbBIE
HABBIKH.

Kpurepuu oueHku 3pHeKTUBHOCTH padOThI IEPCOHANA AENATCA Ha JBE TPYIIIbIL:

l. Ananmmu3 pe3ynbTaTUBHOCTH. (OCHOBAaH Ha CPaBHEHUM 3aIlJIAHUPOBAHHBIX
nokasareliel ¢ pe3yJibTaTaMi KOHKPETHOTo paboTHuKa. M3mepsercst 00bEMOM MpoakK,
W3TOTOBJICHHON MPOAYKIMH, KOJIMYECTBOM 3aKIIOUEHHBIX CHEIOK. IS HEKOTOphIX
JOJDKHOCTEW TaK)Ke YUYUTBHIBAETCS KA4€CTBO PAOOTHI: OT3HIBHI KIMEHTOB, KOJUYECTBO
Opaka.

2. Omenka kommetreHnuii. OIEHUBAIOTCS YMEHHUsI, MPOodecCHOHANbHBIC 3HAHUS,
NOBEJCHUE, TMYHbIE KaueCTBa COTPY/IHUKA.

MeTtoabl oneHKkH padoThI MEPCOHANA

Bei6bopoM METO/IOB OILIGHOYHOTO aHaln3a, Kak M pa3pabOTKON KpPHUTEPHUEB,
3anumarorcs HR-cnenmanuctel, pyKoBOAWTENM OTAENOB WM KOMIIAHUU, YUYWUTHIBas

IOCTABJICHHBIC 3a/1a4H.
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K nomyssipHbIM ME€TOaM OTHOCSITCS:

TECTUPOBAHUE;
o aTTecTallus;
e HAOIIO/IECHHUE;
o «360 rpagycoBy;
o JICIIOBBIC UTPHI.
TecrupoBanue
TectupoBanue ObiBaeT KBaMU(UKAIIMOHHOE (OlIEHKa MPOoheCcCUOHATBHBIX 3HAHUMN)
U TICHUXOJOTHYecKoe (OIIEHMBAETCA  CTPECCOYCTOWYMBOCTH, OMOIMOHATBHOCTH,
POYKTUBHOCTD). KBanmupukamoHHoe TECTUPOBAHNUE UCIIOJIB3YIOT BO BCEX OTPACIIsIX, K
MICUXOJIOTUYECKOMY Hallle MpUOeraroT B OpraHu3alusx, COTpyIHUKH KOTOPBIX paboTaroT
C JII0AbMU, 00pabaThIBalOT O0JbIINE 00BbEMBI HH(OPMALIIH.
[TomaraTbcs TOJNBKO HA TECTHI HE CTOUT, T.K. OHU He 00sanatoT 100% TOYHOCTHIO.
Ha wux mpoxoxkaeHue BIusSeT psia (akTOpOB OT TUIOXOTO HACTPOCHHUS A0 OO0JIe3HH
arooumon  cobaku. s mMOdydeHHs JOCTOBEPHOTO pe3ysibTaTa TECTUPOBaHWE
PEKOMEHTyeTCsl POBOJAUTH HECKOIBKO Pa3.
ATTecTanus
B xome arrecTtamuu oOIleHUBAaeTCS MPOQPECCHOHAIBHBIA YpPOBEHb pPaOOTHHUKA,
COOTBETCTBHE €T0 KBATH(PUKAIIMK 3aHUMAEMOU JOIKHOCTH. O053aTeIbHYI0 aTTECTAIINIO
PETYISIPHO TPOXOJAT BpayH, MEJarord, TroCyJapCTBEHHBIC CIIyXallue, MEepPCOHAI
TPOKIAHCKOW aBWAIlMU, OMOIMOTEKapH W TMPEJACTABUTEIN HEKOTOPBIX JPYTHX
npodeccuit.  KpurepmeM  OHEHKHM  CIIYKUT  NPOPECCHOHANBHBIA  CTaHAApT
CIIEMAJIBHOCTEN W JOJKHOCTeW. llopsimok mpoBeneHus aTTecTaldd  YTBEPKIAACT
JTUPEKTOP OpTaHU3AIIHH.
Hao0aronenue
CrennanbHbIe IPUIIOKEHUs, HanpuMmep, Staffcop, coduparoT nanHbie 0 AEHCTBUAX
nosib3oBatenst [IK, BexyT yu€r paGodero BpeMeHM, MOMOTalOT OIIEHUBATh KaueCTBO
paboThl, OTCIEKHUBAIOT IMEPENUCKY B MECCEHIKEpaX, COLUAIbHBIX CETAX. Y IOOHBIN
WHCTPYMEHT JIJIS aHAJIM3a MPOyKTUBHOCTH KaJPOB, ONpeAeieHrus TPo(eCcCHOHATEHOTO
YPOBHSI, KOMMYHHUKATUBHBIX HaBBIKOB, CTETICHH BOBJIICYEHHOCTH B padoTy.

«360 rpagycos»
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Meton «360 rpaaycoB» MOMOIaeT YEJOBEKY y3HATh, KaK KOJUIETU U PYKOBOAMTEIb
OILICHUBAIOT €T0 CUJIbHBIC U CJIa0ble CTOPOHBI, YPOBEHb MPOU3BOJAUTEIBHOCTH, BKJIA B
pabory. s coopa nHbOpMALIMK UCTIONIB3YIOT OMPOCHBIE TUCTHI. OMPOC MPOBOAUTCS pa3
B 6-12 MecsiieB, ObIBa€T aHOHUMHBIM M OTKPBITHIM. [lociie mpoBepku JaHHBIX paOOTHHUKA
MOTYT OTIPaBUTh HA O0yUEHHUE, BKIIOYUTH B KaJIPOBBIN pe3epB, IPEMUPOBATh.

Pe3ynbTaThl Takoro MCCIEAOBAaHUSA HE BCETAa OOBEKTHUBHBI, MOCKOJBKY Ha HEro
BJIMSIET COI[MANIBHO-TICUXOJIOTUYECKUI KIIMMAT B KOJJICKTHBE.

Jles10BbIE HTPBI

MeTon OCHOBaH Ha MOJICTMPOBAHHUM Pa3HBIX pabouux cuTyauuid. PykoBoautens
YBUJMT, KaK COTPYJHHUK pearupyer Ha HECTaHJapTHbIE OOCTOSTENbCTBA, MPUHUMAET
pelIeHus], B3aUMOAECHCTBYET C KOJUIETaMH, KIIMEHTaMU.

[Tocne mpoBemeHUs OIEHOYHOTO aHajin3a MOJDKHA OBITh OoOpaTHas CBSA3b. JTO
IIOMOXET pa0OTHUKAM IIOHATh, KaKH€ HAaBBIKM HEOOXOAMMO pa3BHUBATh, K YEMY
CTPEMUTHCS, YCTAHOBUT JOBEPUTEIHHBIE OTHOIICHUS C KOJIJICKTUBOM.

CucteMbl OIICHKM TEpCOHANa TIOMOTAIOT YIYYIIUTh MPOU3BOAUTEIHHOCTS,
ONTHMU3HUPOBATh (YHKIMH yIpaBiIeHUs coTpyaHukaMu. [1o pe3ynbraTtam npoBe1EHHOro
aHallM3a PYKOBOJUTENh MOXKET KOPPEKTHPOBATh CTPATETHI0 KOMITAHWHW, MPUHUMATH
KaJpOBble pelIeHUs,, (OPMUPOBATH MPOEKTHbIE KOMaHAbl, IPUHUMATh PEIICHHUE O
HOOUIPEHUH, Pa3BUTUN PAOOTHHUKOB.

YBenuueHue npoIyKTUBHOCTH — HE MPOCTast 3a7ada, HO Pe3ysbTaT MPEeBOCXOAUT
3aTpadeHHble ycuns. KoekTuB ¢ BBICOKMMHU MOKa3aTesiMU Tpyia — 3TO:

e CHW)KCHHME 3aTpaT — pPAOOTHHKH TMEPEeCcTaloT TPaTUTh BPEMS BIIYCTYIO,
COKpAIIAI0TCs MPOCTON 000PYA0BaHMS, KOJIMYECTBO Opaka,

o yBEJHWYEHHE MPUOBUIM — 3aTpaThl YMEHBIIAIOTCS, CHUXKAeTcid CeOeCcTOMMOCTh
TOBApOB WJIN yCIIyT, YBETUIHBAIOTCS TOXOIbI;

o yllydlieHHEe aTMoc(epbl B KOJUIEKTMBE — KOI/a y OOJBIIMHCTBA IMEpCcOoHaNa
HU3Kasi TPOU3BOIUTEILHOCTh, OOCTAHOBKA CTAHOBHUTCS yrHeTaromie. PaboTHuku
OOHOBJIAIOT pe3ioMe, WINYT WHTEPECHbIE TMPEMIOKEHUS Yy KOHKYPEHTOB.
MoTuBHUpOBaHHbIE W BOBJIEUYEHHBIE COTPYIHUKH, 3((HEKTHUBHO BBIMTOIHSAIOIINE
TPYIOBBIE O0S3aHHOCTH, CO3JA0T BOKPYT OJIArONPUATHYIO pab0odyt0 00CTaHOBKY;

e POCT BOBIEYEHHOCTH — 3((PEKTUBHBIE COTPYAHHKH OBICTPEE JAOCTHUTAIOT
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MOCTABJICHHBIX IIEJICH, JTyUIIle CIPABIISIIOTCS C JOHKHOCTHBIMU O0S3aHHOCTSIMU;

o TpodeccHoHANBHBIN POCT PAOOTHUKOB — JIEHCTBYSI TPOYKTHUBHO, JIFOJIA AKTUBHO
UCIIOJB3YIOT  3HAHWSA, TOJy4YalOT HOBBIE HAaBbIKH, OMNbBIT, MOBBIIIAKOT
KBaJTM(DUKALIHIO.

[IpolyKTUBHOCTb HEBO3MOKHO MOBBICUTH 3a MAapy JHEH, 3TO Ipoliecc, TpeOyomuni
TEPIIECHUS U TIOCIEN0BATEIIbHBIX JICHCTBUMN.

1. Cozpaiite ctumyibl. IloompeHuss NOBBILAIOT y PaOOTHUKOB ONIyLIEHUE
3HAYUMOCTH, MMOKA3bIBAIOT IIEHHOCTh UX TPyJa sl KoMmaHuu. CTUMYJIOM MOXKET ObITh
IpeMusi, JOINOJHUTEIbHBIE OIUIAYMBAaEMble JIHM OTIbIXa, OOHOBJIEHHWE paboYero
000py10BaHus1, IEPCOHAIBHOE BhIpaKEHUE OJIar0JapHOCTH.

2. Hactpoiite oOpaTHyto cBsi3b. CKOppekTupyiite padounii mpouecc Tak, YToObl
KOKIbI MOI TpPEIOCTaBUTh M TMOJYYUTh OOpaTHYI CBA3b. PerynsipHeiii oOMeH
MHEHUSIMHA TIOJIOKUTEIBHO BIMSET HA BOBJICUYEHHOCTh COTPYIHHKOB, MOTHBALMIO H
pabouwii mpoliecc B IEIOM.

3. ABroMatuzupyiite yu€t pabouero Bpemenu. Hampumep, ¢ moMOIIbI0 CUCTEMBbI
Staffcop, oHa MO3BOJMUT y3HATH, KaK JIFOJIU PACTIOPSIKAIOTCS pab0OYUM BpEMEHEM, B KAKOM
NOPSIJIKE BBIMOJIHSIOT MOCTABJIEHHBIE 331441 U CKOJIbKO BPEMEHU TPATST HA KAXIYIO.

4. VYcrpaupaiite THUMOIUAUHT. TpPEHUHTH TIOMOTalOT C(OKYyCHpPOBATHCA Ha
JOCTHKEHUH 1171, 100aBISI0T pa3Ho0Opasus B paboune OyHU, COMUKAIOT KOJUICKTHUB,
KOJUIETH Jy4lle Y3HAIOT APYT APYyra, MOBBIIAETCS OTKPBITOCTh U AOBEpUE. Y KpEIJICHUE
KOMaH/IbI XOPOIIIO BIMSET HAa O0IIIEHNE, CHIDKAET BEPOSTHOCTh KOH(PJIIMKTHBIX CUTYaIIHH.

5. O6yuaiite nepconan. [IpodeccuonanbHoe pa3BUTHE COTPYIHUKOB MaéT OOJbIIE
BApUAHTOB JJIA Pa3BUTHS KoMmmaHuu. MHTEpecHOe 00ydeHuEe MOXKET CTaTh OJHHUM W3
BapuaHTOB MOTHBanmu. [lorydast HOBbIe HABBHIKM W 3HaHUS, PAOOTHUKHU OymyT JydIie
CIIPaBJISTHCS C 3aJja4aMHu.

Ornenka 3(hPeKTUBHOCTH TIEPCOHANIa HEOOX0IUMA ISl palliOHAIBHOTO YITPaBICHUS
koMmnaHuei. [loBblllIeHHEe NPOJYKTHBHOCTH ONTUMHU3UPYET MCIOJIB30BAHUE PECYPCOB,
MOBBIIIAET BOBJICUEHHOCTh U JIOSUTBHOCTh MEPCOHAa, co34aET KOM(POPTHYIO pabouyro
Cpeny, yBEIUYUBAET MPUOBLIb.

MeTonbl OlleHUBaHMS BHIOUPAIOT B 3aBUCMMOCTH OT LI€JIM OPTaHU3aAIMU: Pa3BUTHE

KaJapoB, CO3JaHUC KOMAH/blI AJIs1 pcalin3allii HOBOI'O IIPOCKTA, pa3pa60TI<a CHCTCMBbI
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MOTHBAIUH, OIMPCACICHUC JINACPOB U3MECHCHUM. I[J'IH 0oJiee TOYHOTO pe3yiibTata MOKXHO
COBMCIIATh HECKOJIBKO MCTOAHK. rHaBHOG, COXPAaHUTDH OaaHC HHTCPCCOB OpraHu3anuu

H KaJApOBOI'0 COCTAaBaA.
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